THE LEADERSHIP DEVELOPMEN
PATHWAY:
Passion 2 Lead, LEAP & Excel




PASSION 2 LEAD programme:
the development programme for first-time managers



Leadership Program for Front Line Leaders

YOUR PERSONAL LEARNING CLOUD

passion to lead video intro v2 720 By: Vesna Burgund

Passion to Lead

As a manager a great start makes all the difference! Passion to Lead
is a Core Programme for first time new in role Front Line Leaders. It
will help you mave from achieving results yourself to achieving results
through others. This 12 week programme will provide you with the
key management skills needed to achieve full performance. It will

support you on your journey to leadership and ensure you have the \_ o ‘ — |;| N A [

right tools and resources to help you along the way.

NOW!

» PASSION



Leadership Program for Front Line Leaders — First part of Leadership Development Pathway
p PASSION
(o LEAD

12 weeks

Learning Community | Virtual Classes | Peer Coaching | Role Plays | Stakeholder Interviews | Case Studies | Shadowing

Building Leader’s Core Leadership Practicing inthe Situational Leadership Coaching
Mindset Skills Flow of Work & Coaching Practice

* Howtobecomea * Objectives setting & prioritizing Transferring knowledge ® Situational * How to conducta
leader, own your * Delegating & creating & skills to everyday Leadership theory & coaching session?
developmentand conditions for accountability work and habits practice
build a team? * Continuous learning & trust Holding accountable * GROW model
* Managing performance through learning
* Providing feedback buddies

Leadership Standards | Upward Feedback

PAG framework

#ThislsHowlLearn



Record of training sessions for Passion 2 Lead

Event Name

Passion to Lead Journey

Topics Vendor
Customer First
Agility & adaptability
Growing ourseives and Internal
others

Collaboration

Language(s)

English (US)

Tentative
Sessions

Approved
Sessions

16

Completed
Sessions

61

Evaluation Options

28

230



LEAP programme:
the next step in the leadership development
pathway for managers



Leadership Program for Change Leaders — 2" part of Leadership Development Pathway

YOUR PERSUNAL LEARNING CLOUD

LEAP [ . l

Entering the organisational segment of Change Leaders means
stepping up to translate functional strategies into team objectives and
amend them with new direction to accommodate anticipated course
changes. It means leading by example in driving customer initiatives,
exploring new and more efficient ways of doing things and leading
the way of being bold and brave in implementing them.

LEAP is a 30 week programme which will provide you the key
assistance to master necessary skills and answer the challenge at
hand, ensuring you are equipped with the tools and resources to
continue and progress on the development journey.



1.Define Role Of 2. Moot Your 3. Assoss Self Against 4. Expand Your

Change Leader Mentors Key Capabilities Knowledge

Stagel

Your Call to Adventure

Expand awareness of how the world is changing and becoming more unpredictable
Raise self-awareness of your potential super strengths and development areas
Upgrade and expand knowledge on key capabilities

5

Build Relationships
With Allles

6. Dovelop New

Capabilities

Stage?2

Test and Allies

Build relationships with Allies
Developnew capabllities

7. Become A Force 8. Achievement

For Change Day

Stage3

Final Great Challenge

Apply learning to leading transformational change

Achievement day:
Presentationand interviewwith asenior leader

Coca-Cola
Hellenic Bottling Company

9. Graduate - Life Time

Membear Of Alumni

Stage4

Return Home Transformed

Graduate to become a lifetime member of LEAP Alumn

Continuous review and development

Staying connected to the learning community




Record of training sessions for LEAP

Event name

LEAP: Graduation

:

: The Beginning

: Summit 2 - Intensive Skilis

: Learning Lab 1 - Leading Innovation

: Learning Lab 3 - inclusive Leadership

: Summit 1 - The VUCA Games

JEIE I

: Learning Lab 2 - Enhancing Our Resourcefuiness

LEAP: Upgrade workshop - Bullding our capacity for complexity

LEAP: Learning Lab 4 - Creating a Culture of Candour

Topics

... Trust & empowerment
... Customer First

... Agility & adaptability
... Drive Impact
... Collaboration

... Trust & empowerment
... Customer First

... Agility & adaptabiiity
... Drive Impact

... Collaboration

... Trust & t
... Agllity & adaptabliity
.. Drive Impact

... Collaboration

... Customer First
Agility & adaptability
... Trust & empowerment
... Agliity & adaptabiiity
... Drive Impact
... Customer First
... Agiiity & adaptabiiity
... Collaboration

... Customer First

... Drive Impact
... Collaboration

... Customer First

... Agility & adaptability

.. Trust & empowerment
... Agility & adaptability

... Drive Impact

... Collaboration

External

External

External

External

External

External

External

Language(s)

English (UK)

English (UK)

Engiish (UK)

English (UK)

English (UK)

English (UK)

English (UK)

English (UK)

English (UK)

Tentative Sessions

Approved Sessions

Completed Sessions

19

12

16

17

Evaluation
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Options

230
230

230
220
230
230
230
230

220



EXCEL programme:
the next step in the leadership development
pathway for managers



TOPLINE OVERVIEW:

Excel provides recently appointed Function Heads & equivalent with a unique cross-functional business
education balancing cross-functional business education modules as well as Coca-Cola Hellenic specific
knowledge. It is delivered in collaboration with IMD, one of the top executive education institutions in Europe
known for their "Real World" practical approach.

Business Objectives:
» To Build engaged and capable teams.

* New FHs & Equivalent (from 6 months in role)

Focus on Leadership Standards

Programme aims: EMPOWERS

O Business education that challenges delegates assumptions and establishes mindset at FH level. An experiential programme that will
help delegates build a deeper understanding of cross functional business topics and shift thinking on strategic, business and people
issues. In doing so building awareness of their leadership, organization & function from a new perspective

O Delivery of a critical business project using Agile Sprint methodology to develop; Agile thinking and practice, Empowerment &
Accountability, strategic mindset, change, creativity, innovation, disruption, decision making and communication with close
sponsorship and coaching from an OPCO member

O Inform and drive clarity and confidence about the short, medium and long term strategic agenda of the business and support
practical ways to action.

O Build a strong network of Function Heads —gain a broader perspective on other BU business challenges and interact with and build a » Delegates will be asked to complete pre-
network of peers reads/assignments prior to the event.
* Line managers - Preparatory discussion to
establish learning objectives for the

»  Support transition into new role within Top 300 & achieve full Performance.
» Build effective functional teams, delivering value across the wider enterprise, connecting to the functional priorities

Pre-Work Required/Line Manager Support

O Greater empowerment, accountability and effectiveness of the leaders at this level.

How does it work — 10/20/70 programme and follow up coaching and
1. 2 xFace to Face workshops (2 x 1 week) with pre and post work activities measurement to embed new behaviours after
2. Linked with an external Business school learning partner IMD. Delegates then become Alumni members of IMD with access to peer community, the programme

materials & events.
3. Delivery of a critical Business project over 2 face to face Agile sprint cycles Delivered by

4. Structured on the job follow up actions. External Business School partner (IMD)
5. 20% support — Coaching from an OPCO member, Peer Action Learning groups Internal CCH Business Leaders



Excel Program Helicopter View

Dates are indicative for the journey duration; exact calendar is being confirmed with Sanda and Zoran

Identify Learning Objectives
with Line Manager

Analysts’ Reports & Market Perspective;
Leadership, Leading Teams &

Self awareness topics

U J

Structured Evening Activities

After Module Self Led Activities

\— Sprint 2 PIanningj

\_ _J

Learning Transfer
support from
Line Manager

Alumni member of IMD
access to peer community
& materials/events

Leaders Developing Leaders
“Take it to the Team”

Daily Scrums

Feb >  Apr B V] Y R e e e e e e e e e e e e > Jul » Nov ==========—————
@ o @ @ ®
IMD| Module 15 days ,
b y \ ﬁ:ﬁ:;.ionimmgcbmp-ny MOdule 2 - 4 days
Leaders Developing Leaders Leaders Developing Leaders
CEO presentation & Q&A ey . OPCO feedback ject tati
Agility Sprints —2 x 5 days CEO presentation & close
/" Formal Learning ) (TBC, optional) P
) oo ()
4 N (Workshops/ [ ) \ 4 . N\ Formal Learning
Virtual Kick off Experiential Business Sprint 1 Sprint 2 (Workshops/ Market
irtual Kick o Learning/ Simulation ‘ o Experiential Study Tour Project
Peer feedback); - Agile Training -Reconnection Learning/ Presentations
Engagement ( ) r D\ - Product Backlog -Sprint Execution CCH/TCCC Workshop
el e Lt = Review/Sprint Planning|| -Sprint Review with Senior Leaders \ )
Pre-work Industry & Competitive Dynamics & - Sprint Execution customer ;} \| J
CCH Application; : : . . TOPICS COVERED:
' - Sprint Review with -Next step pl
\_ ) \ ) Value Creation @Coca Cola; P Customer ext step planning Leadership sessions with The System senior leaders;

Leading with Presence & Storytelling for leaders;
Business Strategy & Host Market Deep-dive;

\<

—/

Retail Landscape by external consultant;
Customer guest speakers;
Market Visit Shopping Mission

After Module Self Led Activities

Making the project come to life -assign Owner,

Hand Over to new Project Team
g

f P
. Post P Pl
Leaders Developing Leaders ostrrogramme Flanning

“Take it to the Team” with Line Man.ager
L for application J

Red Thread of Learning Experience — 6 months



Record of training sessions for EXCEL

Event name Topics Vendor Language(s) Tentative Sessions Approved Sessions Completed Sessions Evaluation Options

EXCEL Module 2 Compliance Programmes Internal English (UK} 0 0 3 4 3# JE £
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