
THE LEADERSHIP DEVELOPMENT 

PATHWAY:

Passion 2 Lead, LEAP & Excel



PASSION 2 LEAD programme: 
the development programme for first-time managers  



Leadership Program for Front Line Leaders



Leadership Program for Front Line Leaders – First part of Leadership Development Pathway



Record of training sessions for Passion 2 Lead 



LEAP programme: 
the next step in the leadership development 

pathway for managers



Leadership Program for Change Leaders – 2nd part of Leadership Development Pathway



Leadership Program for Change Leaders



Record of training sessions for LEAP 



EXCEL programme: 
the next step in the leadership development 

pathway for managers



Business Objectives: 
➢ To Build engaged and capable teams. 
➢ Support transition into new role within Top 300 & achieve full Performance. 
➢ Build effective functional teams, delivering value across the wider enterprise, connecting to the functional priorities

Programme aims: 

How does it work – 10/20/70
1. 2 x Face to Face workshops (2 x 1 week) with pre and post work activities 
2. Linked with an external Business school learning partner IMD. Delegates then become Alumni members of IMD with access to peer community, 

materials & events.
3. Delivery of a critical Business project over 2 face to face Agile sprint cycles
4. Structured on the job follow up actions. 
5. 20% support – Coaching from an OPCO member, Peer Action Learning groups

Focus on Leadership Standards

• New FHs & Equivalent (from 6 months in role)

Who is it for

Delivered by

• Delegates will be asked to complete pre-
reads/assignments prior to the event. 

• Line managers - Preparatory discussion to 
establish learning objectives for the 
programme and follow up coaching and 
measurement to embed new behaviours after 
the programme

Pre-Work Required/Line Manager Support

TOPLINE OVERVIEW: 
Excel provides recently appointed Function Heads & equivalent with a unique cross-functional business 
education balancing cross-functional business education modules as well as Coca-Cola Hellenic specific 

knowledge. It is delivered in collaboration with IMD, one of the top executive education institutions in Europe 
known for their "Real World" practical approach. 

❑ Business education that challenges delegates assumptions and establishes mindset at FH level. An experiential programme that will 
help delegates build a deeper understanding of cross functional business topics and shift thinking on strategic, business and people 
issues.  In doing so building awareness of their leadership, organization & function from a new perspective

❑ Delivery of a critical business project using Agile Sprint methodology to develop; Agile thinking and practice, Empowerment &
Accountability, strategic mindset, change, creativity, innovation, disruption, decision making and communication  with close 
sponsorship and coaching from an OPCO member

❑ Inform and drive clarity and confidence about the short, medium and long term strategic agenda of the business and support 
practical ways to action. 

❑ Build a  strong network of Function Heads –gain a broader perspective on other BU business challenges and interact with and build a 
network of peers

❑ Greater empowerment, accountability and effectiveness of the leaders at this level. 

External Business School partner (IMD)
Internal CCH Business Leaders



Pre-Programme 
Engagement

Structured Evening Activities

Business 
Simulation

Pre-work

Leaders Developing Leaders
CEO presentation & Q&A

Formal Learning 
(Workshops/
Experiential 

Learning/ 
Peer feedback);

IMD Faculty

Leaders Developing Leaders
“Take it to the Team”

Leaders Developing Leaders
“Take it to the Team”

Leaders Developing Leaders
OPCO feedback project presentations

CEO presentation & close 

Project 
Presentations

To OPCO

Formal Learning 
(Workshops/
Experiential 

Learning/ 
Peer Feedback); 

CCH/TCCC 
Senior Leaders

Feb Apr May Jul Nov

Alumni member of IMD
access to peer community 

& materials/events  

Red Thread of Learning Experience – 6 months

Learning Transfer 
support from 
Line Manager

Virtual Kick off
Market 

Study Tour

GM 
Workshop

After Module Self Led Activities

Identify Learning Objectives 
with Line Manager

Agility Sprints – 2 x 5 days
(TBC, optional)

Sprint 1

- Agile Training
- Project Introduction

- Product Backlog 
Review/Sprint Planning

- Sprint Execution
- Sprint Review with 

Customer
- Sprint 2 Planning

Sprint 2

-Reconnection
-Sprint Planning

-Sprint Execution
-Sprint Review with 

customer
-Next step planning

Daily Scrums

Post Programme Planning 
with Line Manager 

for application

After Module Self Led Activities

Making the project come to life -assign Owner, 
Hand Over to new Project Team 

TOPICS COVERED:
Industry & Competitive Dynamics &

CCH Application;
Value Creation @Coca Cola; 

Analysts’ Reports & Market Perspective;
Leadership, Leading Teams & 

Self awareness topics  

Module 1 – 5 days
Module 2 – 4 days

TOPICS COVERED:
Leadership sessions with The System senior leaders;

Leading with Presence & Storytelling for leaders;
Business Strategy & Host Market Deep-dive;

Retail Landscape by external consultant;
Customer guest speakers;

Market Visit Shopping Mission 

Dates are indicative for the journey duration; exact calendar is being confirmed with Sanda and Zoran 

Excel Program Helicopter View



Record of training sessions for EXCEL 
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