
DEVELOPING FUTURE CCHBC LEADERS:

Fast Forward program



Overview of Fast Forward program

The Fast Forward Program has three tracks, focused on preparation for promotion 
to different leadership levels. Each track has the same architecture and principles, 
with different content to create the specific mindset shift and exposure to critical 
experiences required at the relevant level:

➢ Fast Forward 1: focuses on future Front Line Leaders 

➢ Fast Forward 2: focuses on future Change Leaders 

➢ Fast Forward 3: focuses on future TOP 300 leaders

Employees develop through the tracks as their career progresses.



Employee development journey in critical career moments

0-3 months 3 – 9 months 9- 18  months- 12+  months

Before promotion After promotion

Fast Forward
program

Onboarding in 
new role Core programs

In-role 
development

Build leadership skills

to decrease time to performance 

in current role

Accelerated development

of high potential successors

through mindset shift, right attitude 
and gaining critical experiences 

in preparation for turn to next 
leadership level



Fast Forward program detail on company intranet



FFW programs



FFW3 insights

✓ More discipline on definitions and reporting 

BUSINESS NEED: 
Build sustainable succession pipeline

TARGET POPULATION: 
Top 300 identified R2+ successors

OBJECTIVES OF THE PROGRAM: 
• Improve FH Bench Strength
• Reduce external hire investment
• Increase Readiness & reduce time to full 

performance

ELIGIBILITY CRITERIA:
• R2 successor for Top 300 role
• Next role in career outlook is Top 300
• High learning agility, aspiration and commitment

OVERVIEW OF THE PROGRAM - unchanged from 2016

DATA & LEARNINGS

DATA ANALYTICS

• Number of participants decreasing as of 2021, more 
discipline in nominations introduced

• Improved promotability

WHAT WORKS WELL?

• Gender Ratio (58% female)

• 45% of participants in Commercial

• High engagement of participants

• Positive feedback on program activities, also after transition 
to virtual

• Program start after summer, approx.14 months durationOTHER INSIGHTS

• 22 first-time CFHs appointed in 2022

• FFW3 is not the only way to accelerate Top 300 
successors – may need another role or assignment

WHAT NEEDS IMPROVEMENT?

• Over-assessing or over-stretching our people: one 
acceleration program or dev. assignment per year

PICTURE OF SUCCESS
• Promotability >60%
• Drop out rate <10%
• Increased satisfaction & participants engagement
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FFW 1&2 programs

BUSINESS NEED: 
Build sustainable succession pipeline

TARGET POPULATION: 
FLL/CL identified R2+ successors

OBJECTIVES OF THE PROGRAM: 
• Improve FLL/CL Bench Strength
• Reduce external hire investment
• Increase Readiness & reduce time to full 

performance

ELIGIBILITY CRITERIA:
• R2 successor for FLL/ CL roles
• Next role in career outlook is FLL/ CL role
• High learning agility, aspiration and commitment

OVERVIEW OF THE PROGRAMS - unchanged from 2016

DATA & LEARNINGS

WHY PROMOTABILITY DECREASED?

• More discipline in definitions & reporting
introduced

• Flatter structures, fewer opportunities for 
promotions, more lateral moves

• Program is often misused for motivation/ 
retention

WHAT WORKS WELL?

• Gender Ratio (54% male – 46% female)
• 56% of participants in Commercial 
• Adjusted number of participants to leaner 

structures

• High engagement of participants

• Positive feedback on program activities

REDESIGN SCOPE – DRAFT (kick off: H2 23)
• Refine scope and objective of programs 
• Add international elements (assignments, projects, peer 

learning etc.)
• Increase the participants & LM ownership
• Build/ strengthen x-country Talent community

PICTURE OF SUCCESS
• Promotability >75%
• Increased satisfaction & participants engagement

WAY FORWARD
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Snapshot of Fast Forward program curriculum in online 
learning system



FAST FORWARD 1: 

accelerated development in preparation for Front 
Line Leader role



MANAGER & PARTICIPANT

FFW 1 Program Overview

70%
✓ (cross)functional projects

✓higher level functional meetings
✓higher level responsibilities from Line Manager​
✓active role in business planning and KBI reporting​

Critical
experiences
through

Learning 
from others
through

Formal 
learning 
(training)

Management Fundamentals, Influencing skills, 
Communicating with impact, Self-study - E-boosters 

Mentoring, Peer learning, Fire place talks PARTICIPANTS  & SENIOR 
LEADERS

TALENT DEVELOPMENT
PARTICIPANT & MANAGER 

20%

10%

Feb Mar Jul Aug Sep Oct Nov DecJunMayApr FebJan MarJan

Fast Forward 1

Talent review 
Nomination FFW 1 

Kick 
Off

FFW 1 
closure

FFW 1 trainings delivered by TD and L&C

FFW 1 Project assignment or Mentoring

Higher level routines, Peer learningFFW 1 Development Sprint
FFW 1 

AcC

Dev. 
Sprint 

Kick Off

Dev. 
Sprint 

Plenary

Self-driven development based on personalized needs



Development Sprint              Framework

Talent 
Development

Participant

Line 
Manager Nominate 

Talents during 
Talent review

Monthly 
Check ins

Steering the right development path for our talents!

Optionally: 
Acceleration 

Center  
(development 

focus)

FFW 1 
Launch

Engage in development activities, ask for 
feedback & find commercial project

(total: ~3 months)

FFW 1 
AcC

(optional)

DS meeting between nominee and LM
Alignment on IDP for DS

Result: confirm to TD only one 
significant development area and adjust 

IDP in the system

WHY?
• immediate development of identified talents 
• model to re-apply in further development of talent and other team members
HOW?
• one critical leadership experience / behavior to work on, through few selected development activities
• preferably commercial project to join/co-lead (commercial nominees can lead local initiative or substitute manager)
WHO?
• Nominee: full ownership of development, proving commitment (LM to support)
• 2LMs : leading career conversation and feedback, decision on enrollment
• TD: guiding & consulting role 
POS:
• behaviorally demonstrated potential for accelerated development (commitment, aspiration and Learning Agility) 
• Developmental assessment: career conversation, plenary presentation, freestyle feedback

DS awareness 
session for LMs

(about tools)

2nd Line 
Manager

Decision & Feedback

Career 

conversation 

between 2nd 

LM and 

nominee

(TD as 

observer); LM 

optionally

Supporting
decision making
proces and IDP 

refresh

TD consultations 
(if requested by nominee)

DS awareness session with 
nominees and LMs 

(invitation with welcome 
message) 

Audience: 2nd LM, LM, 
TD; optionally: PCM

• In 15 mins Nominees 
presenting commerial project 

pitch, their  Development 
Sprint  learning take-outs
(IDP), Freestyle feedback 

results

Development Sprint 
Plenary presentation, 

event open or all.

2nd LM & LM: 
Final decision on 

enrollment in 
FFW1 and 
feedback



FAST FORWARD 2: 

accelerated development in preparation for Change 
Leader role
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FFW 2 Program Overview
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Self-driven development through Personal Learning Cloud

Impactful leader

(several virtual 
sessions, 6+ hrs)

Business 
simulation

(virtual training,

2 x 4hrs)

Peer learning (at least 5 sessions) and International FFW2 Community

Mentoring with Change Leader (at least 5 sessions) Mentoring

BU Fire place talks with Senior BU leaders

Learning & Growing sessions with Group leaders

4 Essential Roles 
of Leadership

(virtual training,

3x 5hrs)
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PARTICIPANT & MANAGER

70%

Project assignment

Initial 
meeting

Regular project team meetings and 
follow –up with project Sponsor

Mid-term project 
review

Regular project team meetings and 
follow –up with project Sponsor

Final Project 
presentation

Higher level routines 

Higher level (x)-functional 
meetings

Higher level business routines Bringing in, engaging and developing 
talents

Regular reflection and 
feedback with Line Manager

Formal learningLearning from othersOn the job learning

Mindset shift in preparation for Change Leader role:
• Translating vision and strategy into tactical actions for execution in the short to 

mid-term
• Engaging cross-functionally to impact broader results across organization
• Driving change and inspiring others to continuously improve and innovate

Self-driven development based on personalized needs

https://cchellenic.sharepoint.com/sites/intranet/hr/Pages/Leaders%20Hub/Learning%20and%20Development/Your%20Personal%20Development.aspx
https://cchellenic.sharepoint.com/sites/intranet/hr/Pages/Leaders%20Hub/All%20about%20Leadership%20Development%20(Pages%20%26%20Comp)/Executive%20Learning/Leadership%20Development%20Curriculum%20Guide/Home%20Page%20Links/70%2020%2010/Mentoring-Site.aspx


FAST FORWARD 3: 

accelerated development in preparation for 
Top 300 role



Nov Dec FebJan SepJul AugJun Oct Nov DecMar MayApr

FF
W

 3
 K

ic
k 

O
ff

FF
W

 3
 c

lo
su

re

Higher level routines and meetings, Taking over LM responsibilities, 

Leading functional BP, Developing own successor 

360, self-
assessments

Live virtual classroom x 5 modules

Cross-country Project

Executive coaching x 6

CLA Elements of 
Leadership

CLA Virtual 
Leadership

CLA Leading 
innovation

Learning & Growing sessions with Senior Leaders

Formal learning Learning from others On the job learning

Peer learning x 4

Mentoring with Top 300 leader x 5

Quarterly progress check with Line Manager & Talent Development

PARTICIPANTS

10%

PARTICIPANTS & SENIOR LEADERS

20%

PARTICIPANT & MANAGER

70%

CLA Creating 
Leadership
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FFW 3 Program Overview
Mindset shift in preparation for Top 300 role:
• Building strategic capabilities and promoting high performing sustainable 

organization 
• Setting long-term competitive vision and strategy
• Balancing priorities cross-functionally and translating the strategy into annual 

functional plans  
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