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Leadership Programme for Front Line Leaders

Passionto Lead

As a manager a great start makes all the difference! Passion to Lead
is a Core Programme for first time new in role Front Line Leaders. It
will help you move from achieving results yourself to achieving results
through others. This 12 week programme will provide you with the
key management skills needed to achieve full performance. It will
support you on your journey to leadership and ensure you have the
right tools and resources to help you along the way.
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The core programme lourney
for first time
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Leadership Program for Front Line Leaders - 15t level

of Leadership Development Pathway

Passionto Lead 2.0 DPASS'ON

Accelerate performance by continuedleadership skills practice in various modalities

12 weeks
Core Leadership Practicing inthe Situational Leadership Coaching
Skills Flow of Work & Coaching Practice

©)

How to becomea = Objectives setting & prioritizing Transferring knowledge = Situational = Howtoconducta
leader, own your = Delegating & creating & skills to everyday Leadership theory & coaching session?
developmentand conditions for accountability work and habits practice
build a team? = Continuouslearning & trust Holding accountable = GROW model
* Managing performance through learning
* Providing feedback buddies

= DEI Skills & Mindset

P4G framework —r : Coca-Cola
#ThislsHowlLearn “ HBC




Passion 2 Lead | Learners & Learning Hours

804 of our newly appointed Front Line
_eaders completed 13,139 hours* of
earning following the Passion 2 Lead
earning journey in 2025

a 10hour programme equals 100 learning hours

Leadership Development

Pathways for Front Line Leaders Training hours

Coaching Leadership Style 31.76
Passion to Lead 10403.33
Situational Leadership 2704.11
Grand Total 13139.20

*Learning hours calculation: # attendees x duration of learning activity. For example, 10 attendees completing “ Coca-Cola
HBC
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leadership development
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Leadership Programme for Change Leaders —2"9 level
of Leadership Development Pathway

LEAP

Entering the organisational segment of Change Leaders means
stepping up to translate functional strategies into team objectives and
amend them with new direction to accommodate anticipated course
changes. It means leading by example in driving customer initiatives,
exploring new and more efficient ways of doing things and leading
the way of being bold and brave in implementing them.

LEAP is a 30 week programme which will provide you the key
assistance to master necessary skills and answer the challenge at
hand, ensuring you are equipped with the tools and resources to
continue and progress on the development journey.
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Leadership Programme for Change Leaders

Focus on practice, feedback and coaching in key

skills — along with development of learning

Expanding knowledge of what it takes
to be a change leader, raising self-
awareness

\

community

Inclass

*Option:
Online 2.5 days each
over 2 Weeks

Focus on application of skills in current role
and continuous skills building

A

8 Weeks

Leading

Upgrade
Workshop

Learning

Innovation Set Meet

Kick-off Virtual session for both the
participants and LMs

Assessing and self-paced learning
Forming community and Learning
sets

Instructor led sessions on increasing
capacity for dealing with complexity

Stage1l
Your Call to Adventure

‘l 1Week f

-VUCA
Games
Simulation

- Intensive
Skill Building
Summit

\ J |

Leading
Innovation

4 Months

Creatinga
Culture of
Candour

Inclusive
Leadership

Resistance
to Change

Graduate from the Networking
programme with a new
level of awareness & skills
The Final
Challenge Alumni

J\

Experiential learning —VUCA
games business simulation
Building Skills Workshops
Learning sets

Peer coaching

Building networks

Practice!

Stage 2
Test and Allies

Virtual learning labs
Digital self-paced learning supporting further leadership
development as well Strategy & Transformation

* Agile Foundation

* LEAN

* Design Thinking

* Change Management
Learning sets

Stage 3

Final Great Challenge

Presentationof +
applicationand -+
achievements
Presence and
support of a senior
leader (GM)

Community
Alumni Events

Stage 4
Return Home Transformed l

|

8-10-month Journey and Beyond
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LEAP| Learners & Learning Hours

395 of our newly appointed Change
Leaders completed 11,159 hours+
of learning following the LEAP

Iearning journey INn 2025 LEAP Programme for Change ..
Training hours
Leaders
Study Materials 103.60
Live Sessions 11055.50
Grand Total 11159.10

*Learning hours calculation: # attendees x duration of learning activity. Coca-Cola
Forexample, 10 attendees completing a 10hour programme equals 100 learning hours HBC
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Leadership Programme for Function Heads -3 level

of Leadership Development Pathway

EXCEL

Excel provides recently appointed Function Heads & equivalent with a
unigue cross-functional business education balancing cross-
functional business education modules as well as Coca-Cola Hellenic
specific knowledge. It is delivered in collaboration with IMD, one of
the top executive education institutions in Europe known for their
"Real World" practical approach.

This programme is nomination based. Your LM/HR Support will have
you in mind. If you like you can talk to them about more details and
express your interest.

Delivered by:

External Business School partner (IMD and other partners)
Internal CCH Business Leaders

Coca-Cola
HBC




Leadership Programme for Function Heads

Nov Jan Feb Apr May Jun
London
6\/[) Module 1 -5 days \ ﬁio”jss Module 2 - 3 days Ara / Module 3 -4 days \
Formal
( \ Learning Impulse Project
Virtual Kick (Workshops / Fornr_wal Equm_e Sessions Presentations
Off Experiential Business Learning Coaching Market Visit
Pre- Learning / Simulation Teamwork Client Session Programme
Programme Peer Adile | Experiential Leadership Workshops Closure
gile Intro ;
Engagement feedback: Learning Posture
IMD Faculty TOPICS COVERED:
Pre-work
\ j OPICS CO Business Strategy and Market
TOPI VERED: =
Industry and Competitive TOPICS COVERED: R thTIelp 3Ne
- Future Possible Workshop Gzl [LzineliczpE
DYENIES Market Visit and Customer

Identifying Learning Objectives
with Line Manager

Value Creation at CCH
Market Perspectives
Leadership and Self-Awareness

Structured Evening
Activities

\ /

Leading for Innovation
Leading with self-awareness
Leading with Presence

Guided project work
in teams

\

Iy

Strategic Project Work in Agile Teams

Session
Creating and Building Trustful
Leadership

Structured Evening
Activities

\. L/
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EXCEL| Learners & Learning Hours

38 of our newly appointed Top300
_eaders completed 3477 hours- of
earning following the EXCEL
earning journey in 2025

EXCEL Programme for Senior . .
Training hours

Leaders

Module 1 1501
Module 2 893
Module 3 1083
Grand Total 3477

Coca-Cola
HBC

*Learning hours calculation: # attendees x duration of learning activity.
Forexample, 10 attendees completing a 10hour programme equals 100 learning hours
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Leadership Programme for Female Leaders -2 levels

of a Leadership Development Pathway

\VJL WOMEN IN
TOPLINE OVERVIEW: LEADERSHIP
The Women in Leadership programmes provide delegates with the
opportunity to increase their influence and drive impact. The Programme -
addresses the leadership issues that affect women executives and creates . .
a network of women leaders, empowering them to take hold of their & B N
careers and aim for the top. : ':

participants in functions/BUs with most significant gender ratio gaps

PROGRAMME AIMS wo M

O Increase Influence and Impact

O Tackle Self Limiting beliefs

O Empower women to drive their own careers
L Build strategic perspective

0 Get support from a senior leader sponsor

BUSINESS OBJECTIVES:

O To build engaged and capable leaders — help women unlock their
future potential

O Support transition into new roles by removing blockers to career
success through sponsorship

O cChange the culture factors that hold women back — targeting

TARGET AUDIENCE
Women In Leadership 1 Program:30 ppts pa Female R1 & R2 successors to Top 300
’. ‘. (Delegates are confirmed via RDs/GMs/PCDs through talent review process)
Women in Leadership 2 Program: 50 ppts pa Future talents
“e successors to Country FHs (Delegates are confirmed via RDs/GMs/PCDs through
Leadership & Culture CoE talent review process)

Coca-Cola
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Leadership Programme for Female Leaders -2 levels

of a Leadership Development Pathway

WIL1 OVERVIEW

Welcome to your WIL1 Programme — Accelerating Female Leaders for Success

“Learning for myself, supporting the learning of women colleagues on the programme and, learning on behalf of others in
the wider organisation”.

ngill @

Week 5
Live Online Salf o
pace: face to face ATHENS — June 10-14
Launch—13* May learning Aot e ;{v‘:;::';
1-2.30am CET
TAKE THE LEAD ~-WOMEN LEADING CHANGE
Take the Lead Setting the Think outside  pare to Lead Celebrate

Course the box accomplishments

Courage -

Connections - Creativity - navigating difficult Building Brain
Collaboration café bl scenarios Trust
Here & beyand What problem are
Iving? Curating What is on my

(Case Study - Pt A Yousavinl

Empsthy mapping ming?

ideation
Compass— Carears
:dr‘;:;::; ciplace Experiential i - my canvas
conversations Activity Champions ~

— getting out of the How well do we
Storpieling comiort zone know you Next Steps &

Action planning

Personal Branding

*  Estimated Learning investment in formal hours is 50 (not included sponsor meetings or on the job application )
* Each delegate works on 3 personal development missions

* Pay it forward approach - teach back to peer group in local language to extend programme impact

*  Senior leaders will sponsor each delegate for next 1-2 career steps (approx. 3 years)

HEC

ARIS

EXECUTIVE EDUCATION

b

Week 30

Celebrate

Pay it forward/ Success
On the job November
application 10-1CET

Peer group
learning

This is. my journey & vision
for who | want to be

*  Peer Leaming groups -
challenges & strategies
for moving forward

Pay if Forward to my
colleagues

Make your learning
wisible through our
‘community

WIL 2 OVERVIEW creote

Welcome to your WIL2 Programme. Accelerating Female Leaders for success.

express

“Learning for myself, supporting the learning of women colleagues on the programme and, learning on behalf of others in
the wider organisation”.

Week 1 WEeEK 2-8 Week 5-8 Week 10 WEEK 12 Week 13-30 WeEk 30

BEGIN THE JOURNEY BUILD YOUR MINDSET BUILD YOUR MINDSET WORK THROUGH MAKE A DIFFERENCE DRIVING PERSONAL DEVELOPING YOUR CELEBRATE SUCCESS
o B FOR SUCCESS FOR SUCCESS LEADERSHIP CHALLENGES AND PROFESSIONAL VOICE
day LIVE EVENT CHRNGE
b 3day VI
4 X 2HOUR —
Lm&fmh'ff Lﬁ:l,Nw > SELF-PACED EARNING LIVE FACILITATED PAY IT FORWARD SPONSOR ENGAGED SPONSOR SUPPORTED CLOSE & CELEBRATION
N y EBINARS CONTENT DEEP DIVE SESSION LEARNING APPLICATION NETWORKING (whole group of 50)
147 MAY 2023 CONTENT DIGEST CONNECTING
(X225 PER GRO DELIVERY OF ASEMINARON
8-L1CETA1-11 30/11.30-1 30CET LEARNING TO PEER GROUPIN 26™ Novemeer
WK OF 157 JULY 2023 LOCAL LANGUAGE 10-1CET

20 May: BULDG BLOCKS TO
HOGANASSESSMENT =
PREWORK £ June: CONFIDENT LEADERSHI
11 June ORGANISATIONAL
awr

18 June : MAXIMISING PERSONAL
FERFORMANCE
25" June: Hogsn debrief wabinar

. . PAYIT
*  Estimated Learning investment in formal hours is 50 (not included spensor meetings or on

the job application )

Each delegate works on 3 personal development missions.

*  Pay it forward approach — teach back to peer group in local language to extend
programme impact

Senior leaders will sponsor each delegate for next 1-2 career steps (approx. 3 years)

WL [[exoeesie
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WiL 1 & 2 | Learners & Learning Hours

43 of our female Leaders
completed 1561 hours- of learning
following the WIL 2 learning
journeyin 2025

20 of our female Leaders
completed 450 hours+ of learning
following the WiL 1 learning
journeyin 2025

*Learning hours calculation: # attendees x duration of learning activity.
Forexample, 10 attendees completing a 10hour programme equals 100 learning hours

Women in Leadership [WIiL] 1 & 2 Training hours

WiL 1 450
WiL 2 1561
Grand Total 2011

Coca-Cola
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In 2025 the business impacts of Leadership Development Pathway have been the following:

(1) 93.5% of managers of Leadership Development Pathway participants stated that their team members had
improved performance following participation in the program.

(2) 97% of managers of Leadership Development Pathway participants stated it was a worthwhile investment
in the career development of their team members.

(3) 98% of managers of Leadership Development Pathway participants rated knowledge/skills learned in
Leadership Development Pathway as critical to being successful in role.

(4) NPS —97.5% of managers of Leadership Development Pathway would recommend it for employees on
similar role.

(5) 100% of the strategic business projects prepared and presented will be partially or fully implemented.

Coca-Cola
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