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PASSION 2 LEAD 
programme: the 
development programme 
for first-time managers 



Leadership Programme for Front Line Leaders



Leadership Program for Front Line Leaders - 1st level 
of Leadership Development Pathway



Passion 2 Lead | Learners & Learning Hours

804 of our newly appointed Front Line 
Leaders completed 13,139 hours* of 
learning following the Passion 2 Lead 
learning journey in 2025

*Learning hours calculation: # attendees x duration of learning activity. For example, 10 attendees completing 
a 10hour programme equals 100 learning hours

Leadership Development 
Pathways for Front Line Leaders Training hours

Coaching Leadership Style 31.76
Passion to Lead 10403.33
Situational Leadership 2704.11
Grand Total 13139.20
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LEAP programme: the 
next step in the 
leadership development 
pathway for managers



Leadership Programme for Change Leaders –2nd level 
of Leadership Development Pathway



Leadership Programme for Change Leaders



LEAP| Learners & Learning Hours

395 of our newly appointed Change 
Leaders completed 11,159 hours* 
of learning following the LEAP 
learning journey in 2025

*Learning hours calculation: # attendees x duration of learning activity. 
For example, 10 attendees completing a 10hour programme equals 100 learning hours

LEAP Programme for Change 
Leaders Training hours

Study Materials 103.60
Live Sessions 11055.50
Grand Total 11159.10
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EXCEL programme: 
the next step in the 
leadership 
development pathway 
for managers



Leadership Programme for Function Heads –3rd  level 
of Leadership Development Pathway



Leadership Programme for Function Heads

Nov Jan Feb Apr JunMay

Pre-
Programme 

Engagement
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Off

Pre-work

Identifying Learning Objectives 
with Line Manager

Module 1 – 5 days

Formal 
Learning 

(Workshops / 
Experiential 
Learning / 

Peer 
feedback;
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Business 
Simulation

TOPICS COVERED:
Industry and Competitive 

Dynamics
Value Creation at CCH

Market Perspectives
Leadership and Self-Awareness

Structured Evening 
Activities

Strategic Project Work in Agile Teams

Agile Intro

Module 2 – 3 days

Formal 
Learning

Teamwork
Experiential 

Learning

Equine 
Coaching

Leadership 
Posture

TOPICS COVERED:
Future Possible Workshop

Leading for Innovation
Leading with self-awareness

Leading with Presence

Guided project work 
in teams

Module 3 – 4 days

Impulse 
Sessions

Market Visit
Client Session

Workshops

Project 
Presentations

Programme 
Closure

TOPICS COVERED:
Business Strategy and Market 

Deep-Dive
Retail Landscape

Market Visit and Customer 
Session

Creating and Building Trustful 
Leadership

Structured Evening 
Activities



EXCEL| Learners & Learning Hours

38 of our newly appointed Top300 
Leaders completed 3477 hours* of 
learning following the EXCEL 
learning journey in 2025

*Learning hours calculation: # attendees x duration of learning activity. 
For example, 10 attendees completing a 10hour programme equals 100 learning hours

EXCEL Programme for Senior 
Leaders Training hours

Module 1 1501
Module 2 893
Module 3 1083
Grand Total 3477
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Women in Leadership  
programmes: 
the leadership
development pathway 
for female managers



Leadership Programme for Female Leaders –2 levels 
of a Leadership Development Pathway



Leadership Programme for Female Leaders –2 levels 
of a Leadership Development Pathway



WiL 1 & 2 | Learners & Learning Hours

43 of our female  Leaders 
completed 1561 hours* of learning 
following the WiL 2 learning 
journey in 2025

20 of our female  Leaders 
completed 450 hours* of learning 
following the WiL 1 learning 
journey in 2025

*Learning hours calculation: # attendees x duration of learning activity. 
For example, 10 attendees completing a 10hour programme equals 100 learning hours

Women in Leadership [WiL] 1 & 2 Training hours

WiL 1 450
WiL 2 1561
Grand Total 2011



In 2025 the business impacts of Leadership Development Pathway have been the following:

(1) 93.5% of managers of Leadership Development Pathway participants stated that their team members had 
improved performance following participation in the program.

(2) 97% of managers of Leadership Development Pathway participants stated it was a worthwhile investment 
in the career development of their team members.

(3) 98% of managers of Leadership Development Pathway participants rated knowledge/skills learned in 
Leadership Development Pathway as critical to being successful in role.

(4) NPS – 97.5% of managers of Leadership Development Pathway would recommend it for employees on 
similar role.

(5) 100% of the strategic business projects prepared and presented will be partially or fully implemented.
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