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l Overview of Fast Forward program

The Fast Forward Program has three tracks, focused on preparation to
different leadership levels. Each track has the same architecture and principles,
with different content to create the specific mindset shift and exposure to
critical experiences required at the relevant level:

» Fast Forward 1: focuses on future Front Line Leaders

» Fast Forward 2: focuses on future Change Leaders

» Fast Forward 3: focuses on future TOP 300 leaders

Employees develop through the tracks as their career progresses.




Employee development journey in critical career moments
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Fast Forward program detail on company intranet
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ih / CCH Learning Map

r% Compliance Training (assigned automatically to...

@ Understanding Our Leadership Model
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2. Leadership challenge

There are various programmes available to
boost your leadership capabilities. Discuss
with your Line Manager which ones would be
best for your needs.

Core & Acceleration Leadership
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@ Passion to Lead
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THE LEARNING SPACE
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Learner Home

% Gartner for all
{“- Language courses

2™ Live webinars and f2f workshops organized locally...

5. Swing of Sharing

Connect with a mentor, coach or a buddy.
Their feedback and advice can help you

grow.

o Shadowing
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Buddy system

Feedback

Mentoring HUB

Coaching HUB

Communities
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FFW3 insights

OVERVIEW OF THE PROGRAM -redesign in 2025

OBJECTIVES OF THE PROGRAM:
* Improve FH Bench Strength
* Reduce external hire investment

BUSINESS NEED:
Build sustainable succession pipeline

TARGET POPULATION: * Increase Readiness & reduce time to full
Top 300 identified R2+ successors performance
DATA & LEARNINGS
NUMBER OF ENROLLED DATA ANALYTICS

PARTICIPANTS
*  Number of participants remained the same in 2025,

59 57 with diversity of nominations in place

24 *  Promotability increased vs PY

OTHERINSIGHTS

* FFW?3 has a significant impact on acceleration
towards Top 300 roles.
00 * Duetoincreased business complexity, successor

». S69; may need another role or assignment that is included
0o ()
42% %
W 41% |

into program redesign (cohort 2026)
36%

PROMOTABILITY

We continued to utilize the pipelinein 2025, with 30
program alumni promotions to TOP 300 roles

2017 2018 2019 2020 2021 2022 2023 2025

WHAT WORKS WELL?

*  Good mix of participants from different functions

* High engagement of participants

* Positive feedback on program activities

*  Program kick off in January, approx. 12 months duration
WHAT NEEDS IMPROVEMENT?

Program redesign included:

*  Strong program follow up component with opportunity to
get critical experience via international assignment or job
shadowing

* More exposure to senior leaders for career sponsorship

* Redesigned program to be implemented as of cohort 2026

PICTURE OF SUCCESS

*  Promotability >60%

* Dropoutrate <10%

* Increased satisfaction & participants engagement




FFW 1&2 programs

OVERVIEW OF THE PROGRAMS -redesign in 2025

BUSINESS NEED: OBJECTIVES OF THE PROGRAM: PICTURE OF SUCCESS
Build sustainable succession pipeline * Improve FLL/CL Bench Strength *  Promotability >75%

* Reduce external hire investment * Increased satisfaction & participants
TARGET POPULATION: * Increase Readiness & reduce time to full performance engagement

FLL/CL identified R2+ successors

DATA & LEARNINGS WAY FORWARD
NUMBER OF ENROLLED PROMOTABILITY REDESIGN SCOPE 2025/2026
PARTICIPANTS FFW1
T R £ 82% e —FFW2 «  Build/ strengthen x-country Talent
282 i Q& cay  58% community to expose participants to
977 ’ >% 5 S 59% various practices across Business units
62% 6% o . -
249 53% and support internal mobility
100 ;7 48% * Continuous revision of program
83 elements to be in line with business
2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2025 complexity
(Pos) « Content customization per individual
WHAT WORKS WELL? need

* More exposure to senior leaders

* Adjusted number of participants to leaner structures and SWP
* Strong post program follow up element

*  Good mix of participants from different functions/ countries
* High engagement of participants
* Positive feedback on program content



Snapshot of Fast Forward program curriculum

in online learning system

hele

HOME MY TO DO LIST RECRUIT ONBOARD PERFORM TALENT DEVELOP LEARN

CURRICULUM

2024/2025 Fast Forward 3

Last updated 19/12/2025 Duration 39 hours

Details

At the heart of all Fast Forward programs in CCH is the requirement to develop a pipeline of talents
that are prepared to step into their new role at higher leadership level. Fast Forward 3 program,
during its 18 months, aims to accelerate your development and prepare you successfully for more
senior leader roles. By the end of the program you will be able to set a vision and build toward the
future with an aligned functional strategy while balancing trade-offs between the short and long
term. You will also be ready to align the organization for strategy implementation, while driving a
climate for innovation. Finally, program will prepare you for building high performing organization
cross-functionally to promote the organization's reputation, financial performance and sustainability.

REPORTS

ADMIN

(: Search
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FAST FORWARD 1:

accelerated development in preparation
for Front Line Leader role

FAST
FORWARD1

LEAD WITH CONFIDENCE




FFW1 OVERVIEW OF THE PROGRAM

What'sinit for...
The business: Pool of people ready to step in FLL roles & cover our business needs
Our people: Confident, equipped & excited to pursue my aspiration and step in my first leadership role

TARGET POPULATION: S I Your FFW1 journey in a nutshell...

FLL identified R2 successors

} LEARNING SPRINT 1 } LEARNING SPRINT 2
Unlock authentic leadership

Unlock people power
KEY PROGRAM HIGHLIGHTS: alad
Kick off & CORE sessifm: Key mindset shifts CORE session: Management fundamentals CORE session: Influencing skills
° Focused on Sa|eS and SC R1&2 SUCCEeSSOrs tO FLL*, l-n\.:;::te;n)akes you unique (Insights test (Inclusive leadership included)
n m|n | n nn u | n . i ) Practice labs
o] ations connected to succession gaps beepdive sesons (Prticpants o chooee Pracice s (BU to prioritize 2 topics) - learning “Change managemert
. % minZTOPiCS)S eonfid +  Setting expectations -Storytelll'ngg b
¢ Assessment before and after to measure leadership 0o 8 e nce AT g
. . . + 4 PR ifficult conversations
growth. Self nomination option. 5 £ 5% Sl LTS Giving feedback Optionat:Business shstion ¢ 8
g .a g! Stay conversations [ 3
. . o g % Fireplace talk on leadership transitions ) ) ' = g
° Content customized to address b|ggest Cha”enges -E E -:g‘ (ChLs, FHs) I;::Se)placetalk on leading effective teams (ChLs, :::I;ﬁ:?::::;iidmhip onth with ST g .,E
o v ]
= M -s c E
new leaders have from day 1 (self, team, ]| Retosective: partcpant, LM & et T — € &
stakeholders) <88 2
E (%] § Learning from others: Peer learnings g E
T ] ) &
° Increased VlSlblIlty tO SLT - s Learning from others: Coaching/Mentoring g
[
. . . ur 2 ion: Un| o]
* Program structured in 3 learnings sprints Structuredself-reflection: Unlock YOU
Project delivery / Simplification initiative
° Duratlon 9 months Higher level routines and meetings, Shadowing Line Manager, Skip-level di
ACC Month 1 Month 4 Month 7 Month 9 -

*—o o o oo o

*Forbigger BUs where there are more positions at FLL level, focus on the First-time manager positions & other functions as well (New Businesses, Marketing, etc)



FAST FORWARD 2:

accelerated development in preparation
for Change Leader role

FAST
FORWARDZ

LEAD THE CHANGE




FFW2 OVERVIEW OF THE PROGRAM

FFW2 what'sinit for...

The business: CLs is a strategic segment driving the bespoke capabilities and strong pipeline is critical
Our people: Open up the opportunities to develop as a leader beyond my function & country, through a tailored journey towards my aspiration

*

CARGET POPULATION: ' / e

Change leaders identified R2 successors REACHED

OMTHE JOB REGIONAL FUNCTIONAL PROJECT *
LEARNING Alternative:
K EY P ROG R A M H |G H L| G HTS . 02 Project, BU Key Bet, B ke Capabilities, Group project or participation in FFWD3 project
-

Substitution for LM/aspiring role in key routines {g.g. during BP preps.'r*

* Regional/International elementsincl. regional o S
prOJeCtS and kICk Off (if aspired role is LM role, mentor should be from other BU)

Awareness session on Bespoke capabilities and other key business topics

* Strongconnection with SWP & succession

* Regional Taskforce in selection and delivery

* Tailoredto participants (must have & il

development menu tailored per individual

need), future focused, relevant content - _________

H FZF REGIONAL KICK OFF Fireplace chat with SLT One F2ZF regional meeting in between, F2F REGIONAL GRADUATION
enhanced with Al elements VISIBILITY & iFyirtual 2-3
EXPOSURE Skip 'T_“:I r::et!ng;mth: Project presentation to the panel that Skip level meetings with:
of desire - N
consists of SLT. GMs of relevant BUs. LM of desired
H H le/FH/GM . .
o Exposure to SLT & Reglon durlng & after, X- roe optionally: Regional GM, RPCD role/FH/GM

country exposure & mentoring 360 feedback

IDP development incl. what are the experiences to have before the move (if any)- leadership& functional

Career conversation with LM, PCD & FH
° Stron g pOSt' program follow u p Check in after 15t & 3 year post program (based on turnover insights these are the critical milestones)

Coca-Cola LEGEND
® Program duration: 12 months HBC MNew element Cost associated m



FAST FORWARD 3:

accelerated development in preparation
for Top 300 role

FAST
FORWARDS3

LEAD TO INSPIRE




F FW3 What'sinit for...

The business: increasing the readiness of our identified successors to sustain 30+ promotionsto Top 300 YoY
Our people: Getting the critical experiences, building the leadership skills and opening up opportunities to pursue my aspiration towards senior leadership

roles

TARGET POPULATION:
Top 300 identified R2 successors

KEY PROGRAM HIGHLIGHTS:

Nomination aligned and validated at
cross-country level

Further premiumization of the
program (CCL as provider, study
visits, international assignment)

Exposure to ELT during and after

Content fine tunings based on Top
300 future success profile and internal
& externalinsights

Strong follow up with regular check
ins and continuous exposure

Duration 12 months

FFW3 OVERVIEW OF THE PROGRAM

®
115 4 10%

PARTICIPANTS

R .2
1 5% 4 70%

PARTICIPANT & MANAGER

| Formal learning | | Learning from others | | On the job learning |

360, self- Live virtual classroom x 5 modules
assessments
% TLC Creating TLC Elements of TLCVirtual TLCLeading
£ Leadership Leadership Leadership innovation
3
O

Executive coaching x 6

Quarterly progress check with Line Manager & Talent Development

Mentoring with Top 300 leader x5

Peer learning x 4

Leaders teaching leaders — teach back session

Higher level routines and meetings, Taking over LM responsibilities,

IDP reshape (personalizing learning

Leading functional BP, Developing own successor

gross -country Project
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

OOOOOOOOOOOOOOO.
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