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Business model continued

Value created
@ Our people Our customers Our wider stakeholders @ Our consumers
+ In 2025, we employed 33,497 full-time - Weincreased the frequency of our - Our business activities generate revenue + In 2025, we achieved a 19%' calorie
employees across 29 countries customer engagement, providing for our suppliers and contractors, and reduction per 100ml of sparkling soft
« Median basic salary ratiowomen/men: 1.53 customers with better support their extended value chain drinks vs baseline year, representing solid
— + Inthe marketplace, we achieved a total . T T progress and bringing us close to our
oo number of 66%! energy-efficient coolers «w v 7 Mission 2025 goal of 25%
' «=>
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Socio-economic contribution ﬁ/i Socio-economic contribution
761,389 43.4% Socio-economic contribution €58bn €16.14bﬁ Socio-economic contribution
training hours for women in managerial paidintaxesacross  supportedinadded
our people positions 1.9m our value chain® value across our 760m
customers served value chain’ potential consumers refreshed
€1,442.3m
total employee costs
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aaa e A . .
(&2) Our communities i) Our investors i5Y) Our suppliers .
Our impact
» In 2025, we trained 163,394 young people! + We delivered strong financial performance » We spent €7.3billion with suppliers and :
through our #YouthEmpowered programme in 2025, with organic revenue up 8.1% and contractors in 2025 We believe that the only way to create long-term
+ Weinvested €8 millionin local reported revenue up 7.9%. In recognition of « We are working with our suppliers to value for all our stakeholdersis through
community initiatives? our business strength and future opportunities, support their sustainable practices and sustainable growth.
the Board proposed a dividend of €1.20 per emissions reduction plans We create socio-economic value for the societiesin
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share, a 17% increase compared with last year which we operate by creating jobs, training people,

building physicalinfrastructure, procuring raw
materials, transferring technology, paying taxes,
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Socio-economic contribution
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CONSUMPTION Ao AND SANITATION
DECENT WORK AND

ECONOMIC GROWTH m

1 expanding access to products and services, and
1 JOb = 563’338 ] ] ] ) Socio-economic contribution crea.ting growth ?pportuni]:l\'es forour cu‘stomers,
15 jObS indirect jobs ?Cross Socio-economic contribution over 13 500 €7 Sbn distributors, retailers, suppliers and employees.
1iobin our svstem the value chain® €827.6 +19.7% . ) . o . Measuring and managing these contributions
J t 15}., th .om . . 0 suppliers operating spent.WIth suppliers, through the sustainable growth of our businessiis
zg&prz[;:itysm e 1’283,244 Capex spend |ncrease|bnI Eoc aﬁrgsi our value g;:;/hmh mloreltshan animportantpartof.ourpurpos.e. Since 2010,\./ve.
cumulative 2017-2025 comparable chain owereloca have conducted socio-economicimpact studiesin
number of young t0€2.724, supported our markets to better understand the range and
people trainedin by §trong EBIT extent of the value we create in our ecosystem.
our communities! delivery
\__ - \ To read the methodology behind our
1. Excluding Egypt 4. Atparent company level operatingin our value chain socio-economic impaCt numbers
2. Excluding the amount of Ukrainian Solidarity Fund and Coca-Cola HBC Foundation donations 5. Supplier spendincludes direct, indirect, cold drink equipment categories and concentrate. EU e Find out more on page 362
3. Numbers presented are aggregated based on the local socio-economic impact reports from CCHBC countries suppliers are considered local for CCHBC EU-based business units

territories inthe period 2018-2025. All KPIs represent annualimpact






