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About Our Reporting

Coca-Cola Hellenic has reported on its corporate sustainability
performance each year since 2003. Aimed at NGOs, analysts
and investors, government and other opinion leaders, this re-
port focuses on the sustainability issues of greatest concern to
our stakeholders and our business. The report also serves as
our Communication on Progress to the UN Global Compact.

Our reporting is guided by the three principles of the AA 1000
Assurance Standard: materiality, inclusiveness, and respon-
siveness. We use leading standards and methodologies for
measuring and reporting impacts, such as the Greenhouse Gas
Protocol and the Global Reporting Initiative (GRI). This report has
been assessed by the report auditor to meet GRI application
Level A+. We aim to report fully against the new sector supple-
ment for the food processing industry in the 2011 report.

Following stakeholder requests, we have reintroduced inde-
pendent assurance of our sustainability reporting. In addition,
our environmental, quality, health and safety management
systems and data are audited annually by third-parties at all 77
bottling plants. At Group level, community investment data are
submitted to London Benchmarking Group (LBG) for checks,
while our compliance with industry codes on responsible sales
and marketing is periodically assessed by independent audi-
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tors. Suppliers are also independently audited for compliance
with our Supplier Guiding Principles.

This report includes full data for calendar year 2010 pertaining
to the bottling, distribution and sales activities in all 28 countries
of operation. The following investments are not considered
here: our brewing interests in the Former Yugoslav Republic
of Macedonia (FYROM) and Bulgaria, Greek snacks company
Tsakiris, and vending businesses in Hungary, Ireland and Italy.
None of these represents more than 17% of revenue.

To promote transparency and comparability, we have adopted
the 2004 baseline used by the global Coca-Cola System for re-
porting environmental performance. We no longer report results
against our original baseline of 2002. More information about our
sustainability strategy and programmes — including Disclosures
of Management Approach - can be found on the corporate web-
site. The growing number of local websites and country-level
sustainability reports are another source of information.
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‘Message from the Board

Dear Fellow Stakeholders,

The year 2010 marked the
tenth anniversary of Coca-Cola
Hellenic. As we enter our sec-
ond decade, we shall intensify
our efforts to ensure that our
business and our communi-
ties continue to thrive.

Sustainability is usually de-
fined, following the Brundtland
Commission Report of 1987,
as the ability to meet the needs of the present without com-
promising the ability of future generations to meet their own
needs. We have already made significant strides in our sus-
tainability initiatives, but there is no room for complacency.
The hard decisions required of governments, companies
and individuals if we are to achieve a sustainable world are
soberly set out in the WWF's recent One Planet Report. At
Coca-Cola Hellenic we recognize our responsibilities.

We have therefore stepped up our climate commitments
and are now adding photovoltaic panels to factory rooftops
in addition to the construction of combined heat and power
(CHP) units. In 2010, we commissioned a further three units,
showcasing the technology with suppliers, customers, gov-
ernments and others. On completion, the programme will cut
CO, emissions from manufacturing. In addition, we are close
to completing construction of wastewater treatment plants
wherever municipalities do not or cannot treat wastewater to
Coca-Cola Hellenic's standards. In 2010, 97% of our wastewa-
ter was treated. We have developed further commmunity water
partnerships, and received a second special commendation in
2010 for water stewardship efforts across our business.

We are reinforcing our efforts to certify our plants against
internationally recognised standards for quality (ISO 9001),
environment (ISO 14001), food safety (ISO 22000 and FSSC
22000) and occupational health and safety (OHSAS 18001).
By 2012, we expect all plants to be fully certified.

Given that we operate in many developing and emerging
markets, these achievements are significant. In Armenia,
we have gained certification for quality, food safety, environ-
ment, health and safety and were the first company to in-
stall wastewater treatment in full compliance with European
standards. Yet these ambitions not surprisingly brought with
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them challenges. The scale of our CHP programme and its
innovative quad-generation technology caused administra-
tive delays in some countries — as did our wastewater treat-
ment plants.

Perhaps the most significant way we are stepping up our
efforts is in managing our indirect impacts: the sustainabil-
ity challenges inherent in our supply chain. Since the bulk
of our corporate water footprint is in sugar production, we
now work with sugar suppliers to understand and address
our indirect water use. Similarly, the largest contributors to
our carbon footprint sit in our value chain: the manufacture
of beverage packaging and use of cooling equipment. We
therefore partnered with suppliers to develop more energy
efficient coolers. We have made our packaging lighter and
included recycled content. In addition, we led the establish-
ment of recovery organisations in 19 countries.

Throughout the recession, we have worked to protect jobs
in our business and our supply chain, and we have offered
increased opportunities for training and development. En-
couragingly, engagement levels in 2010 were 13 percentage
points higher than in the previous survey.

The number of serious accidents continues to fall. Our safety
programme has led to a 39% reduction since 2009. Regret-
tably, we continued to experience fatalities. We are doing all
we can to eliminate them.

Long-term strategic partnerships are essential to the success
of our sustainability efforts. At global level, we are a long-
standing and active participant in the UN Global Compact - in
global platforms and local networks —which requires commmit-
ment to recognised principles of good corporate citizenship.

Our sustainability goals are long-term, building value for our
business and our communities, and we already see benefits.
In addition to cost efficiencies, we gain reputational advan-
tage as an employer, business partner, community member
and business in which to invest. In 2010, we retained our
listing on the Dow Jones Sustainability Indexes (World and
STOXX) for the third consecutive year. As a result, we are
among the top 10% of companies worldwide and top four
beverage companies for sustainability. We were also includ-
ed in the Ethibel EXCELLENCE Investment Register.

We hope this report provides the information you seek. As
always, we welcome your comments.

Mttty Gt

Sir Michael Llewellyn Smith
Chairman, Social Responsibility Committee



Emerging markets

Armenia Montenegro

Belarus Nigeria

Bosnia and Romania

Herzegovina Russia . I,
Bulgaria Serbia ’:r
FYROM Ukraine .
Moldova

Developing markets

Croatia Lithuania A ‘__'
Czech Republic Poland I, —:_ _-L : :
Estonia Slovakia AN i

Hungary Slovenia

Latvia |

Established markets

Across its territories, Coca-Cola Hellenic owns and operates 77
bottling plants and 365 warehouses and distribution centres.
By producing and distributing beverages locally. we remain
close to our customers and consumers. This business model
also generates local employment and supports local suppliers,
while minimising the environmental impacts of transportation.

Beverages and Brands

We offer a diverse range of ready-to-drink non-alcoholic bever-
ages. In addition to sparkling soft drinks, we produce waters, juic-
es and juice drinks, sports and energy beverages, ready-to-drink
teas and coffees. We also offer reduced-calorie options, as well

as beverages with health and wellness benefits. In addition to
producing such global brands as Coca-Cola, Fanta and Sprite, we
offer many local brands which are designed to meet local tastes.

The Coca-Cola System

Coca-Cola Hellenic produces and distributes beverages un-
der licence agreements with The Coca-Cola Company. These
brands represented 839% of our Company's sales in 2010.
Brands belonging to other companies, such as Nestea, illy
café, Dr Pepper, Schweppes and Tuborg, accounted for 7% of
sales. Our own brands, such as Amita juices and Avra mineral
water, represented the final 4% of sales.

Volume

Net Sales Revenue

(million unit cases) 2019 2115 2069 2,100

1,788 I I I

2006 2007 2008 2009 2010

(million €) 6462 6981 6544 679

I I I I I

2006 2007 2008 2009 2010

e T R
Austria Northern Ireland oy
Cyprus Republic of Irelanﬂé::::"- - 7 ‘:.
Greece o



Sustainability

Over the past decade, we have worked hard to integrate sus-
tainability considerations into the way we do business. With
a large part of our business in the developing and emerging
economies of Eastern Europe and Nigeria, we aim to take a
leadership role. Since 2008, Coca-Cola Hellenic has been listed
on the Dow Jones Sustainability Indexes (World and STOXX),
placing us among the top 10% of companies for sustainability

Ownership

Our largest shareholders are the Kar-Tess Group and The
Coca-Cola Company. Coca-Cola Hellenic shares are listed on
the Athens Stock Exchange, with a secondary listing on the
London Stock Exchange. American Depository Receipts are
listed on the New York Stock Exchange.

worldwide. We are the only European soft drinks company on ABOUT US
PRODUCT PORTFOLIO
the Indexes. SUSTAINABILITY
ANALYST RATINGS
Net Profit Return on Invested Capital
(million €) 472 (percent) 122
w6 w7 40 104 M q04 107

380

2006 2007 2008 2009 2010

2006 2007 2008 2009 2010



http://www.coca-colahellenic.com/aboutus/
http://www.coca-colahellenic.com/aboutus/productportfolio/ 
http://www.coca-colahellenic.com/sustainability/
http://www.coca-colahellenic.com/sustainability/analystratings/

=

'Organizational
Stakeholder

Global
Repovtmg\
Initiative-

o‘*AL Co,

h | WE SUPPORT

V2
s
\"f"g
18

Creation of FTSE4Good listing

Coca_—Cola Hellenic confirmed

Bottling Company Launched WWF Water
Savers tool

Acquired Baltics
Coca-Cola operations

First country operation

certified ISO 14001 -
commitment to certify all
operations

Acquired mineral water
companies Valser in
Switzerland and Dorna
Apemin in Romania

Acquired Russian
Coca-Cola operations

Production Volume (million unit cases)

Total Water Use (million litres)
1

Total Energy Use (million MJ)
[

Total Landfilled Waste (million kg)

BUSINESS MILESTONES

Formed Social
Responsibility Committee
of the Board and
executive-level council

First country operations
certified OHSAS 18001 -
commitment to certify all
operations

Acquired mineral water
companies Rémerquelle
in Austria and Multivita in
Poland

First CSR Policies ratified
for Human Rights,
Equality of Opportunity,
HIV/AIDS, Health &
Safety, Environment

and Quality

First GRI report in the
non-alcoholic beverage
industry

Acquired mineral water
company Gotalka in
Croatia

Launched Green Danube
Partnership with ICPDR

Signed the UN Global
Compact

Ratified the UNESDA
commitments

Acquired mineral water
companies Bankya in
Bulgaria, Vlasinka in
Serbia and fruit juice
company Multon in
Russia



http://www.coca-colahellenic.com/aboutus/history/milestones/

Annual sales of waters
and juices exceeded 33%
of volume for first time

Stopped using HFCs in

insulation of Cold Drink
Equipment

Named Notable Reporter

by the UN Global
Compact

Launched front-of-pack

nutritional labelling in all
EU countries

Acquired mineral water

company Fonti del
Vulture in ltaly, fruit juice
company Fresh&Co in
Serbia and beverage and
dairy company Lanitis in
Cyprus
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Signed CEO Water
Mandate, Caring for
Climate statement and

the Bali Communiqué

Opened 1% industry-
owned PET-to-PET

recycling plant in Europe

Launched Green IT
initiative
Joined London

Benchmarking Group
(LBG)

Joined CSR Europe

First country operations

certified SO 22000 -
commitment to certify all
operations

Acquired beverage
company Aquavision in
Russia

Included in the Dow
Jones Sustainability
Index

Launched Stakeholder

Panel

Launched the “Business

friends of the Danube”
fund

Extended Safe and

Eco-Driving courses to
all countries

Increased use of recycled

PET by 70% vs previous
year

Launched three-year

safety plan

Acquired Southern
Italy Coca-Cola bottling
operations

Water Footprint | . s

NETWORK L

Started construction of 15
CHP units to reduce CO,
from bottling operations
by over 20%

First absolute reductions

in water, energy and
waste in operations

Over two-thirds of
operations certified
1S09001, 1S014001,
OHSAS 18001

and IS0 22000

First submission to
Carbon Disclosure
Project

First report on
implementation of CEO
Water Mandate and
Caring for Climate

First corporate water

footprint

&

Signed Consumer Goods
Forum resolutions

on deforestation and
refrigeration

Launched solar energy
programme

3rd consecutive year of
absolute water reduction

Launched carbon-
efficient fleet of
commercial coolers

Anti-corruption training
rolled out across all
operations

Employer of choice
awards in 16 countries

13-point rise in employee
engagement since 2007

Founding member

of European Water
Footprint Sustainability
Assessment Sounding
Board for Sugar

First Stakeholder review
of CSR Report

Over 997 of volume
produced by 1SO 9001
certified plants




2010 Progress Future Goals
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Targets

Continue to expand beverage range

Reduce average calorie content

Extend GDA labels to all products in
the EU

Expand ISO 9001 (Quality)
certifications

Expand food safety certifications
ISO 22000 and FSSC 22000

Encourage physical activity among
consumers

Improve employee engagement
Improve safety performance
Expand OHSAS 18001 certifications

Extend Leadership Pipeline to all
managers

Certify all employees in new anti-
corruption training

Develop employees to their full
potential

Expand audit programme to more
suppliers

Explore positive screening and
integration of environmental criteria

Address global footprint with
suppliers

Engage more with suppliers

Maintain community investment
at 1.5% pre-tax profit throughout
recession

Deepen relation with Red Cross
societies

2010 Progress

100 new juices, flavours, package
sizes

Average calorie content decreased
0.5%. now 19% below 2001.
Low-calorie beverages including
waters account for 26% of volume

GDA labels on all products in the EU,
where practical

75 plants certified ISO 9001, covering
99.6% of volume

60 plants certified ISO 22000,
covering 78% of volume

1.2 million participants in sports
and fitness programmes

Engagement levels 56%, now 13%
above 2007

Serious accidents down 39% since
2009, but fatalities increased

65 plants certified, now cover 93%
of employees

Leadership Pipeline expanded to
100% of managers

73% of email-enabled employees
certified on Code of Business Conduct

Employee training rose to 21 hours
per year

61 supplier sites audited; 121 to
date

Work on Pilot Scorecard to assess
carbon reduction strategy for
packaging suppliers

Worked with sugar refiners to
understand water footprint

Included suppliers in Stakeholder
Panel

Contributed €9.5 million, 1.4%
pre-tax profit

6.000 employees volunteered

Worked with national Red Cross
organisations in ten countries;
Provided relief in nine countries

Future Goals

Continuously adapt to consumer
preferences

Continue to reduce average
calorie content. Promote diet and
light beverages

Extend front-of-pack calorie information
to all product labels in non-EU countries

All plants certified ISO 9001 by 2012
All plants certified ISO 22000 by 2012

Expand programme to all
countries

Achieve engagement levels
equivalent to high-performing norm

Continue to improve safety
performance

All plants certified OHSAS 18001
by 2012

Incorporate leadership pipeline model
into HR processes for managers

Tre_lin and certify all employees

Roll-out CSR training for all managers.
Set targets for internal promotion

Expand joint audit programme to
more suppliers

Refine Rilot Scorecard

Work with sugar suppliers to improve
their water footprint

Deepen dialogue with suppliers

Maintain current levels of community
investment

Encourage employee volunteerism

Expand programmes to more
countries



Suppliers

Our ingredients, packaging and other
goods and services come from 84,000
suppliers.

Water use in our agricultural supply
chain accounts for the greatest share
of our water footprint. We and The
Coca-Cola Company are working with
sugar producers to better understand
its impacts.

Packaging represents the greatest
source of CO, emissions in our supply
chain. Through collaboration, we re-
duce the weight of our beverage con-
tainers, and increase recycled content.

We also work with suppliers to de-
velop low-carbon technologies, such
as our pioneering work to develop cli-
mate-friendly refrigeration and com-
bined heat and power (CHP) plants
that use quad-generation technology.

Almost 90% of our supplier spend is
within our countries of operation, sup-
porting local jobs and economies. Our
independently audited Supplier Guid-
ing Principles programme aims to
ensure good workplace practices in
suppliers.

g 1A 'r

Bottling Plants

We own and operate 77 plants and 365
warehouses and distribution centres,
in addition to corporate offices. Our
business employed 43,189 people at
the end of 2010.

Since 2004, we have significantly re-
duced the environmental impacts of
our operations. We have improved
our energy and water use efficiency
by 22% and 19% respectively.

We also implement transformational
programmes such as the construction
of combined heat and power (CHP)
plants to reduce carbon emissions by
250,000 tonnes each year. We own 43
wastewater treatment plants, and 97%
of our wastewater was treated in 2010.

There are 49 trade unions in 15 of our
country operations and work councils in
a further seven. Twenty countries have
a safety committee with joint manage-
ment and employee representation.

We also invest significantly in develop-
ing our employees to their full poten-
tial. Across our operations, we gained
employer of choice awards in 16 coun-
tries in 2010.

Internationally recognised manage-
ment system standards ensure that
our approach is rigorous and effective.
By 2012, we aim to have certified all
plants for quality, environment, health
and safety, and food safety.

Fleet and
Transportation

Coca-Cola Hellenic has a relatively
small transportation footprint. Our
plants are largely local, as are the ma-
jority of our suppliers.

In 2010, the Company owned or leased
3,109 haulage and delivery trucks,
3.452 management cars and 14,696
sales and other vehicles, which con-
sumed 85 million litres of fuel.

Road safety is a particular concern in
our emerging and developing mar-
kets, as six of our nine fatalities re-
sulted from road traffic accidents.

Through our Safe and Eco-Driving pro-
gramme and other initiatives, we have
reduced the number of accidents and
avoided 954 tonnes of CO, since 2009.



The greatest share of our total carbon
footprint comes from the 1,508,000
coolers, vendors and fountains used
to chill our beverages for immediate
consumption.

Our new cold drink equipment is up
to 63% more energy-efficient than in
2004 and most new models are now
free of hydrofluorocarbons. By retro-
fitting energy management devices to
existing fleet, we are also improving
the efficiency of equipment already in
the marketplace.

Increasingly, we work with customers
on joint sustainability projects, help-
ing to educate their shoppers about
recycling or healthy lifestyles. We also
support small-scale entrepreneurs,
helping to set up and grow distribution
and retail businesses.

Consumers

We respond to the changing health
and wellness needs of our consumers
by offering more reduced-calorie and
nutritionally enhanced beverages. We
have taken a leadership role in placing
front-of-pack nutritional labels and
adhere to stringent codes on respon-
sible sales and marketing.

More than 997% of production volume
comes from operations which are ISO
9001 certified.

We also help consumers to recycle
their beverage packages. In 19 coun-
tries, we have led the establishment of
systems which recycled or recovered
64% of packaging during 2010.

o ‘* L

Communities

We invest significantly in our local
communities, supporting environ-
mental conservation and promoting
sustainable development. In 2010,
we invested more than €9.5 million
in community programmes and part-
nerships, or 1.47% of pre-tax profits.

We now have watershed protection
projects in 26 countries and covering
all major rivers. More than 1.2 million
people participate in our sports and
fitness programmes each year.

In addition to raising public awareness
of sustainability challenges, we en-
courage employees, local businesses
and communities to participate in our
initiatives.



Developing our business in a sustainable manner is part of the corporate mission of Coca-Cola Hellenic.
We must not only refresh consumers, partner with customers and reward shareholders, but do so while
protecting the environment and enriching the lives of our communities.

oA,  Our Approach
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environmental considerations into the way we
do business. With our commitment built into our corporate
mission and operating framework, we have focused on:

e Establishing governance and management structures

e |dentifying and addressing material issues

® Developing robust management systems and standards
© Monitoring progress and ensuring compliance

Now that our approach to sustainability is integrated through-
out our business and we have made major progress in all fo-
cus areas, we are reaching further into our value chain.

Addressing Material Issues

We focus our efforts on the greatest sustainability challenges
for our business and our communities. These challenges
have been identified through risk management processes,
stakeholder feedback and ecological analyses of operations,
products and raw materials. In this report, we discuss the
seven most relevant and significant issues:

® Managing our use of water and helping to protect wa-
tersheds

Certifications of Bottling Plants

(% of plants certified)
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==O==150 9001 ==O==|S0 22000

==O==1S0 14001 ==Q==FSSC 22000

«=Q== (0HSAS 18001

We are on track to achieve full certification of all bottling plants by 2012.

10

® Tackling energy use, reducing direct and indirect carbon
emissions

® Reducing the environmental impacts of packaging
® Helping consumers lead healthy lifestyles

® Developing employees to their full potential

© Working with suppliers to address indirect impacts
@ |nvesting in local communities

Through bold and decisive action, we aim to turn business
risks into opportunities, stimulating innovation, driving cost ef-
ficiencies, gaining reputation and competitive advantage.

Systems and Standards

To guide our sustainability programmes, we have built a robust
framework of policies and management systems. These help to
translate our commitment to the UN Global Compact into action-
able requirements for our business.

The Coca-Cola Hellenic Code of Business Conduct underpins
our standards and outlines the behaviour required of employ-
ees and directors. Integrity is one of our Company’s core val-
ues and we have a zero-tolerance of corruption and aim to
comply with all applicable laws.

We have also developed a set of sustainability-related policies
and standards which are periodically reviewed and updated.
In addition, we help to develop industry codes and standards.

Management Systems

Our programme to certify all bottling plants to internationally
recognised management system standards is nearing com-
pletion. These standards include: quality (ISO 9001). environ-
ment (ISO 14001), health and safety (OHSAS 18001) and food
safety (1ISO 22000 and FSSC 22000).

Since much of our business is in developing and emerging
territories, this has been an enormous undertaking. We aim
to take a leadership role and achieve full certification of all 77
bottling plants by 2012.

Governance and Management

Our sustainability agenda is driven from the top of the Com-
pany. At Board level, the CSR Committee meets quarterly. The
Committee approves sustainability strategy and targets and re-
views actual performance. Both the Board CSR Committee and



the Operating Committee (OpCo) are briefed on sustainability
developments, as needed, to ensure that they are kept abreast
of changing risks and opportunities.

At corporate level, the cross-functional CSR Council also
meets quarterly. The Council identifies strategic risks and op-
portunities, sets targets and reviews performance, as well as
assessing compliance. Each country operation has a manager
who oversees CSR activities, in addition to health, safety and
environmental coordinators at every bottling plant. New spe-
cialist networks across our business help to advance specific
topics, such as health and safety; water stewardship; and en-
ergy efficiency.

Corruption-related risks are the responsibility of our Internal Audit
function, which reports directly to the Audit Committee. All opera-
tions are assessed for corruption risks every two to three years,
with those in higher-risk countries audited more frequently.

Standards and Policies

Issue External Standards

Overall UN Global Compact

GRI Reporting Guidelines

Water Stewardship CEQ Water Mandate

Energy and Climate Caring for Climate
GHG Protocol
Packaging and Recycling UN Global Compact - Environment
EU Packaging Waste Directive
Consumer Health ICBA Guidelines

EU Pledge & UNESDA commitments to

the EU Platform

Employee Development
Anti-Corruption

UN Declaration of Universal Human Rights

ILO Codes

UN Global Compact - Human Rights, Labour,

Board of Directors <« <<« Board Committee for CSR
CEO
Group Management .................................. CSR Ciouncil
Country Management ------coeoeeeeeenees Country Managers
Plant Management - Plant HSE @ordinators

The Coca-Cola System

As part of our global business system, we work closely on
sustainability programmes with The Coca-Cola Company and
other bottlers. In Europe, a joint Corporate Reputation and Sus-
tainability Board meets twice a year to approve shared goals
and review progress. To promote transparency and compara-

Internal Policies

Code of Business Conduct

Environmental Policy
Water Stewardship Policy

Climate Change Policy
Environmental Policy

Packaging Waste Policy

Health & Wellness Policy
Quality & Food Safety Policy Statement
GMO Statement

Human Rights Policy
Equality Policy

Health & Safety Policy
HIV-AIDS Policy

Fleet Safety Policy

Supplier Engagement

Community Involvement

Anti-Corruption

UN Global Compact — Environment, Human
Rights, Labour, Anti-Corruption

UN Global Compact — Environment, Human
Rights, Labour Standards
Anti-Corruption, LBG Model

UN Convention against Corruption

Supplier Guiding Principles
Code of Business Conduct

Human Rights Policy
Code of Business Conduct

Code of Business Conduct

Code of Ethics

Code for Dealing in Shares
Supplier Guiding Principles



Integrating Sustainability

bility, we have adopted the 2004 baseline used by the global
Coca-Cola System for reporting environmental performance.

Making It Happen

To bring our sustainability commitments to life, we clearly de-
fine accountability and rigorously measure and monitor our
performance.

Building Accountability

Our Leadership Pipeline includes CSR as one of seven key re-
sults areas in which Coca-Cola Hellenic leaders must excel to
progress through leadership layers. All managers therefore
have annual performance objectives related to sustainability;
these help to determine career progression, as well as vari-
able compensation.

Training and Awareness

All Coca-Cola Hellenic employees are trained in the Code of
Business Conduct. Our various reporting channels - includ-
ing a confidential hotline and email system — are widely pub-
licised. We also make employees aware that if they do not
report a suspected violation, they themselves violate the Code.

Our people are also trained in other aspects of sustainability,

based on their roles. Commercial employees are trained in
competition law, for example, while drivers are trained in our
Safe and Eco-Driving programme.

Ensuring Compliance

We regularly review our compliance with laws, regulations and
internal standards.

Compliance and continuous improvement are integral to our
management systems. In addition to regular internal audits,
third parties verify these systems on an annual basis.

Our confidential hotline and email system are another important
way to assess compliance. Concerns raised through these and
other reporting channels are independently investigated, with
findings reported to the Audit Committee. Violations of the Code
of Business Conduct lead to disciplinary action, even dismissal.

In 2010, Coca-Cola Hellenic received no significant' fines for
non-compliance with laws and regulations.

A Culture of Sustainability

We also encourage employee involvement and feedback. To
root sustainability into corporate culture, we communicate our
CSR strategy and progress through our company magazine
Journey and our internal TV channel.

Training in the Code of Business Conduct

A new e-Learning programme is helping to ensure

that our Code of Business Conduct is understood. The
programme includes a test which every employee must
pass in order to become certified. Already available in 11
languages, the programme will be translated into more.
During the first year, 73% of email-enabled employees
completed the course and achieved certification.

This new initiative complements existing training and
communications. An annual letter from the Managing
Director to every employee reaffirms our zero-
tolerance approach to corruption. In addition, we send

monthly tips by email and ensure that all new recruits receive in-person training.

Third consecutive listing in DJSI

For the third consecutive year, Coca-Cola Hellenic has
achieved listings on the Dow Jones Sustainability Index

Dow Jones
Sustainability Indexes
Member 2010/11

(DJSI) and the DJSI Europe Index (STOXX). This makes us one of only four beverage producers worldwide on the 2010
DJSI World Index — one of two in the Europe Index. We are the only Greek-based company in the Index. In the face of
fierce competition and ever higher standards, we must work hard to retain our listing.

1. Fines of €1 million or more are deemed significant by financial auditors.
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Engaging with stakeholders - the people who affect our business or who are affected by it — is fundamental
to our business success. Engagement is also integral to our sustainability strategy. We cannot be
successful if we do not listen to others or work with them.

As we address our indirect impacts, working collaboratively
becomes even more important. Since we do not own or con-
trol these other entities, we can only achieve progress by
working together.

Our Approach

We engage with our stakeholders in a variety of ways, in-
cluding:

® Integrating sustainability into core business relationships

and day-to-day engagement

e Forming or joining strategic partnerships to address key
issues

® Mobilising others — raising awareness and encouraging
involvement

® Seeking expert input on our sustainability strategy and re-
porting

Working in Partnership

Wherever we operate, we aim to establish long-term part-
nerships with NGOs, UN agencies, government agencies and
others. From conserving watersheds to promoting healthy
lifestyles, working in partnership is central to delivering our
commitments.

Groupwide Partnerships

United Nations Global Compact
CEO Water Mandate

Caring for Climate

International Commission for the Protection of
the Danube River

Country Partnerships
World Wide Fund for Nature

International Federation of Red Cross
and Red Crescent Societies

United Nations Development Programme
Global Water Partnership

United Nations Educational, Scientific and
Cultural Organization

Set up in 2010, the European Water Footprint Sustainability
Assessment Sounding Board for Sugar is one such initiative.
This new coalition of European sugar producers, Coca-Cola
bottlers, NGOs and academia aims to address indirect water
use in agricultural supply chain.

Our longest-standing partnership, the Green Danube,
marked its fifth anniversary in 2010. Under this umbrella,
country-level partnerships with environment ministries,
NGOs and others conserve watersheds and raise public
awareness in eight countries.

In addition, we join major partnerships and strategic initia-
tives. We were founding members of the CEO Water Man-
date and Caring for Climate and actively support 14 local
networks of the Global Compact.

Dialogue and Engagement

During 2010, we continued to deepen our collaboration with key
stakeholders on sustainability issues. More details on the part-
ners and projects below can be found in subsequent chapters.

NGOs and IGOs - Partners such as the WWF, ICPDR, Water
Footprint Network and UN agencies provide the technical
expertise for our sustainability programmes. With strong
water stewardship programmes in place, we are broaden-
ing the range of partners and issues we tackle, such as our
growing collaboration with the Red Cross.
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Engaging Stakeholders

Governments — We work in partnership with government
agencies on water stewardship, packaging recovery and
active lifestyle programmes in many countries. In addition,
we work with industry associations to inform public policy
on sustainability challenges, sharing our experiences and
advancing practical solutions. We aim to be transparent
about our positions — calling for urgent action on climate
change; promoting integrated water resource management
and championing the producer responsibility principle, for
example.

Our Code of Business Conduct governs how we interact with
politicians and authorities. No political contributions were
made by Coca-Cola Hellenic in 2010.

Employees — Our overall engagement score rose 13 points
in our 2010 survey of employees. This was due to concerted
efforts to build trust and communication following previous
survey findings. As the recession continued, we tried to main-
tain jobs and minimise redundancies, keeping employees in-
formed of business developments. Volunteerism is a growing
part of engagement and in 2010, more than 6,000 employees
took part in our community projects. In 2010, Coca-Cola
Hellenic gained employer of choice awards in 16 countries.

Suppliers - To address our indirect impacts, we have
stepped up collaboration with suppliers. We have shared the
results of water footprint studies and begun discussions to
reduce water use in sugar production. Work also continues
with suppliers to develop low-carbon and resource-efficient
technologies, such as our cold drink equipment and quad-
generation CHP units. Our next step is to assess suppliers’
carbon reduction programmes.

In Greece, we involved consumers in our award-winning partnership
to restore forests devastated by recent wildfires. Together with the
environmental NGO Arcturos and retailers, we gave away saplings in
return for purchases of our mineral water. More than 22,140 young
trees were planted in forests and we have pledged to care for them
until they take root.
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During the recession, we continued to support local suppli-
ers. We commission independent audits of working condi-
tions in our supply chain.

Customers — As part of our drive to place customers at the
heart of everything we do, we are increasing collaboration with
retailers and other customers on sustainability issues. Pro-
grammes are at an early stage but we have already worked
together to raise shopper awareness of active lifestyles, pack-
aging reduction and water stewardship in several countries.
We also support independent businesses and entrepreneurs.

Consumers - To date, our greatest interaction has been in
two main areas: consumer health and recycling. We have re-
sponded to demand for more reduced-calorie and nutrition-
ally enhanced beverages: undertaken consumer research
and education about our nutritional labels; and developed
responsible marketing practices that respond to concerns of
parents and educators. We also urge consumers to recycle
their cans and bottles, providing the infrastructure and edu-
cation to help them do so.

We are expanding such interaction, integrating sustainabil-
ity into our brands and marketing programmes, such as the
award-winning Greek reforestation project of local mineral
water brand Avra.

Communities — We continued to invest significantly in com-
munity programmes throughout the recession. We also en-
gage with communities in other ways, facilitating employee
and community volunteerism in our programmes and ac-
tively supporting local networks of the Global Compact. Bot-
tling plants host visits from stakeholder groups and plant
managers are responsible for engaging with their commu-
nity on local issues.

Investors — Social and environmental performance is inte-
gral to our engagement with investors, from roadshow pre-
sentations to our Annual Report. In 2010, Coca-Cola Hellenic
was voted No.1 in the European beverage sector for investor
relations by Institutional Investor magazine.

We also engage with ratings agencies, socially responsible
investors and analysts and discuss climate risks in our sub-
mission to the Carbon Disclosure Project. The Fondation
Guilé helps to guide our sustainability strategy and reporting
by assessing how well we meet our commitments to the UN
Global Compact.

Seeking Expert Input

To inform our approach, we periodically seek input from ex-
perts on specific sustainability topics. Coca-Cola Hellenic is a
member of several sustainability working groups, including
the IMD’s Center for Corporate Sustainability Management.



In 2010, we hosted multi-stakeholder meetings in Hungary
and Russia on packaging and recycling: while in Greece, a
major stakeholder survey helped identify the focus for our
new community programme ‘| Care for My Health'.

Our Stakeholder Panel

At corporate level, we benefit from the insights of our annual
Stakeholder Panel. In 2010, we expanded panel membership
to include customer and supplier representatives, in addition
to NGOs, academia, investors, trade associations and CSR
specialists. Furthermore, the Panel now provides a critique
of our report which we publish unedited (see Stakeholder
Review Statement).

The Panel meeting in November 2010 generated constructive
feedback on our sustainability strategy and reporting. We also
received valuable input on our reporting from the Fondation
Guilé, GRI'and CSR Europe. Key points are listed below.

Feedback from Our Stakeholder Panel

What Stakeholders Said

Assurance - External assurance of our report would enhance
its credibility

Compliance — We should describe more fully our approach to
compliance

Diversity — We should explain our statistics and of how we are
diversity-proofing Coca-Cola Hellenic

Anti-corruption — Although our reporting has improved, we
could provide more detail

Suppliers - This chapter was weaker in past reports. It needs
more information

Global Compact — We should publish the Ten Principles,
showing how we support each

External commentary - A panel review of report would be
more valuable than commentaries by individual experts

GREEN DANUBE PARTNERSHIP
| CARE FOR MY HEALTH

In Italy, we are working with retailers to stage an interactive exhibition
on recycling. More than 5,500 people have already visited the exhibit
and over 4,000 copies of our children’s book on recycling have been
distributed.

How We Responded

We reinstated external auditing of our sustainability reporting
(see Validation Statement)

We include a separate section on compliance
(see Integrating Sustainability)

We discuss research and projects underway to improve our
Company’s diversity

We describe anti-corruption activities in the relevant sections
of the report

We significantly expanded this chapter and added a section on
Sustainable Agriculture

We include a table showing how we implement and promote
each of the Ten Principles in our business, value chain and
beyond

Our Stakeholder Panel has reviewed this report and we
publish their findings unedited


http://www.coca-colahellenic.com/sustainability/community/waterandenvironment/greendanubepartner
http://en.coca-colahellenic.gr/Towardssustainabilit/MajorCSRPrograms/ICareforMyHealth/
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The world's available freshwater is limited and accounts for less than
1% of water on the planet. There are many competing demands on this
finite yet renewable resource: safe water and sanitation; agriculture and
industry, as well as the maintainance and preservation of ecosystems.

3I"d consecutive year we have reduced
our absolute water use

1 g‘y = 3]
0 rise in water efficiency
since 2004

]
Operational water footprint is 48/0
smaller than 2004

]
More than 97/0 of wastewater
treated in 2010



Freshwater demands increase as populations grow and be-
come more urbanised. In addition, poor or fragmented gover-
nance has led to depletion and pollution of water resources.

With climate change intensifying the problem, communities
and ecosystems suffer increasingly from water stress. Wa-
ter scarcity and declining water quality are now recognised
as strategic challenges for businesses, too.

Our Approach

Since 2003, Coca-Cola Hellenic has developed and evolved
a comprehensive approach to water stewardship. As a bev-
erage company, we anticipated the growing water-related
risks to our business and have made significant progress
in managing them effectively. The ISO 14001 certifications of
our bottling plants (now covering 97% of produced volume)
are an essential process towards eliminating risks of pollu-
tion and fostering continuous improvement.

Our water stewardship strategy focuses on:

® Ensuring the sustainability of our water extraction
® Reducing water use within operations

e Treating 100% of our wastewater

e Working with suppliers and others to reduce our indirect
water use

e Partnering with others to protect local watersheds

Our approach is underpinned by our support of the CEO Wa-
ter Mandate (assessment available online), as well as our
new water stewardship policy. Developed in 2010, this policy
recognises that safe drinking water and sanitation are basic
human needs. Although provision of water is largely a gov-
ernment responsibility, we ensure that our water use will
not negatively impact water available for the basic needs of

local communities.

In 2010, we received a special commendation for ‘Outstand-
ing and sustainable contribution to international water stew-
ardship’ at the Water Innovation Awards.

Understanding Water Risks

As a beverage manufacturer producing locally, our business
depends on the availability and quality of local freshwater
sources. Most of our bottling plants are located within river
basins which are water-abundant. Some watersheds face
water stress, like the Vistula and Dniepr river basins, while
others experience seasonal water scarcity, such as the east-
ern Mediterranean and northern Nigeria.

Since 2007, each of our bottling plants has conducted com-
prehensive assessments of local water resources, develop-
ing an in-depth understanding of their inherent risks.

Our most recent assessments of local water risk showed
that eight bottling plants are located in areas facing baseline
water stress. Approximately one-third of the water we use
is from municipal sources; the remaining two-thirds is from
our own wells. Seven plants are approaching the technical
or administrative supply limits, so that we are investigating
alternative supplies. In most countries of operation, both
public and private water supplies are strictly regulated. This
ensures that local communities are not disadvantaged by in-
dustrial water use.

Working with The Coca-Cola Company, we are developing
source water protection plans (SWPPs) for each bottling plant.
First, hydrogeology specialists help each plant complete a
Source Vulnerability Assessment. Potential risks to the quality
and quantity of local water supplies and the overall health of
the aquifer are identified. We also assess our water use vis-

Water Availability in Our Watersheds

@ Location of bottling operations

B Extreme scarcity < 500 m¥/person/year

[ Scarcity 500-1,000 m*/person/year
Stress 1,000-1,700 m*/person/year

[ Sufficient 1,700-4,000 m*/person/year

[l Abundant > 4,000 m*person/year

Annual Water Supply Levels (Source: WBCSD Water Tool).


http://www.coca-colahellenic.com/sustainability/unglobalcompact/

Water Stewardship

a-vis the needs of other users, evaluating the plant’s engage-
ment with local stakeholders on water issues.

Following this assessment, the plant's water resource man-
agement team develops a plan to address the critical chal-
lenges identified at catchment level, from hydrological vul-
nerabilities to local government management capacity. By
2012, all bottling plants will have developed a Source Water
Protection Plan.

Improving Our Efficiency

Coca-Cola Hellenic has improved its water use efficiency by
197% since 2004. We now use 2.3 litres of water to produce
one litre of beverage.

We have reduced our water use in absolute terms for the
third consecutive year. In 2010, Coca-Cola Hellenic's bottling
operations used 27.3 billion litres of water.

Since we cannot reduce the water content of our beverages,
we focus on reducing and recycling water in our manufac-
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The water ratio (relative water use, normalised for production) in bottling
operations has considerably decreased due to water-saving activities.
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Coca-Cola Hellenic's absolute water use in bottling operations has
increased at a lesser rate than production volume and has started

to decrease. Much of the increase resulted from the acquisition of
businesses and the internalisation of their water use. When correcting
for this, the total 2010 water use is 2% below 2004 levels.
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turing processes. In 2010, we recycled and reused 1.2 billion
litres of water. To help plants identify opportunities, we have
conducted audits, developed toolkits and shared best prac-
tice. As a result, technologies such as dry lube, air rinsers
and recycle and reclaim loops are being implemented.

We also pilot new technologies. Using less water in clean-
iNng processes is an area in which we have made particular
progress. Switching to cold Cleaning-in-Place during 2010
has yielded savings of up to 40% of water and energy while
achieving the same or better standards of cleaning.

There are two parts of our business where water use is
relatively high. In certain countries, we use refillable bot-
tles which need to be thoroughly washed before reuse.
Secondly, our aseptic production lines to produce juices
and teas without preservatives also require significantly
more water in their cleaning processes. To reduce this, we
piloted an innovative system to recover water from rinse
sections of aseptic lines. After encouraging results, we will
now move to commercial validation under normal produc-
tion conditions.

As our water-savings programmes mature, further im-
provement will require significant capital investment. We
have therefore developed a process to evaluat