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Coca-Cola HBC AG
Update following 2019 results

Summary
The rating of Coca-Cola HBC Finance B.V. (Baa1 stable) benefits from a one-notch rating uplift,
reflecting the implied support from The Coca-Cola Company (“TCCC” A1 stable).

The standalone credit profile of Coca-Cola HBC Finance B.V., a fully owned subsidiary of
Coca-Cola HBC AG (CCH), reflects the company's strong business profile and the resilient
fundamentals of the beverage industry in times of economic stress, the key mitigating factors
for the expected decline in profit in 2020 and the weakening of CCH's credit metrics.

Despite the expected weakening in credit metrics in 2020, the Baa1 rating reflects the
company's strong brand portfolio and market share as one of the key bottlers for TCCC, and
its balanced financial policy, with a medium-term net debt/comparable EBITDA target ratio of
1.5x-2.0x.

CCH's rating is constrained by its exposure to the low-growth environment across Europe
and the volatility in emerging markets.

Exhibit 1

We expect CCH's leverage to return within the rating guidance by 2022
Moody’s-adjusted gross leverage evolution
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http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBC_1222659
https://www.moodys.com/credit-ratings/Coca-Cola-HBC-Finance-BV-credit-rating-600059601
https://www.moodys.com/credit-ratings/Coca-Cola-Company-The-credit-rating-185500
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Credit strengths

» Strong brand portfolio

» Leading bottler of the brands of TCCC

» Steady profit growth and cash flow generation

» Balanced financial policy, with a medium-term net debt/comparable EBITDA target of 1.5x-2.0x

Credit challenges

» Weakened economic conditions because of the coronavirus outbreak

» Expectation of increased leverage in 2020 due to Coronavirus

» Exposure to the low-growth environment across Europe and demand volatility in emerging markets

Rating outlook
Despite the weakening of credit metrics in 2020, the stable outlook reflects our expectation that the company's credit metrics will
return within the rating guidance in 2021.

Factors that could lead to an upgrade
Upward pressure on the rating is unlikely in the current environment but could materialise if the company's operating performance
remains strong and credit metrics improve, such as Moody's-adjusted debt/EBITDA declining below 2.0x on a sustained basis, with
management's commitment to keep leverage below that level.

Factors that could lead to a downgrade
CCH's rating could be strained if its operating performance does not show signs of improvement in 2021, more specifically if profitability
deteriorates, with its EBITA margin below 6%; retained cash flow/net debt falls below 20%; or Moody's-adjusted debt/EBITDA rises above
3.0x on a sustained basis.

The rating could also be affected in the event of material market share erosion in CCH's key established markets, a multi-notch downgrade
of TCCC's A1 (stable) long-term rating or a change in the existing relationship or bottling agreements with TCCC.

Key indicators

Exhibit 2

Coca-Cola HBC AG

EUR Millions Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 (f) Dec-21 (f) Dec-22 (f)

Revenue 6,219 6,522 6,657 7,026 5,929 6,723 7,059

EBITA Margin % 8.7% 9.5% 10.0% 10.4% 7.7% 9.8% 10.5%

RCF / Net Debt 41.7% 54.3% 55.7% -3.5% 15.6% 28.5% 30.6%

EBIT / Interest Expense 6.5x 10.9x 11.2x 9.6x 6.6x 10.8x 12.2x

Debt / EBITDA 2.2x 2.0x 1.8x 2.7x 3.6x 2.8x 2.5x

All figures and ratios are calculated using Moody’s estimates and standard adjustments. Moody's Forecasts (f) or Projections (proj.) are Moody's opinion and do not represent the views of
the issuer. Periods are financial year-end unless indicated.
2019 leverage is pro forma for the Bond maturing in June 2020 refinanced in 2019.
Sources: Moody's Financial Metrics™ and Moody's Investors Service estimates

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Profile
Headquartered in Switzerland, CCH produces and distributes a wide range of nonalcoholic, ready-to-drink beverages, with a strong and
diversified brand portfolio. The company's product portfolio includes leading brands of TCCC such as Coca-Cola, Coca-Cola Light, Coca-
Cola Zero, Sprite, Fanta, Bonaqua and Cappy, along with other juices, water, energy drinks, iced teas, coffee and other ready-to-drink
beverages.

In 2019, the group produced 2,265 million unit cases (up by 3.3% from 2018), which were distributed across 28 countries, mainly in
Central and Eastern Europe, and generated €7.0 billion in revenue and €1.2 billion comparable adjusted EBITDA.

This performance positioned the group as one of the leading bottlers in TCCC's system, both by volume and net sales. The principal
shareholders of CCH are Kar-Tess Holding (a Luxembourg-based company owned by the David-Leventis family), which holds around
23% of ordinary shares, and TCCC, which indirectly holds around 23%.

Detailed credit considerations
Outlook for the beverage industry lowered to stable
In March 2020, we lowered the outlook for the beverage industry to stable from positive. Although profit for the European companies
will decline in 2020, the fundamentals of the beverage industry over the medium term will be resilient and, therefore, profit growth
for the industry will recover in 2021, driven by a combination of modest volume increase, positive product mix and contribution from
efficiency programmes.

This is based on the expectation that the global efforts to arrest the spread of coronavirus will be successful. However, the longer the
current situation lasts, with countries implementing partial or total lockdowns, the higher the impact on beverage consumption, supply
chains and logistics, and the long-term negative impact on the broader macroeconomic environment.

Implicit support as a key bottler for TCCC
CCH is a key Coke bottler, with sales of €7 billion and comparable adjusted EBITDA of about €1.2 billion in 2019. CCH's ratings reflect
the company's strategic importance to the overall Coke system, which, under our methodology, provides a one-notch rating uplift to
the company's standalone credit profile.

We do not expect any changes to this condition because TCCC is one of CCH's principal shareholders and there is a long history of
collaboration between the two companies from strategic and operational standpoints, including joint acquisitions. While agreements
with TCCC do not include a guarantee of Coca-Cola HBC's financial obligations, TCCC is likely to provide the necessary support, as
it did in the past for other bottlers (for example, the control of profit and loss agreement with Coca-Cola Erfrischungsgetränke AG in
2003), to help maintain CCH's adequate liquidity.

In addition, CCH's extensive manufacturing and distribution network would make it expensive for TCCC to find an alternative way of
producing and marketing its products in the geographies where the company operates. The distribution of TCCC's products is the key
competitive advantage for CCH. The terms of the bottlers' agreements grant Coca-Cola HBC the right to produce and the exclusive
right to sell and distribute the beverages of TCCC in each of the countries where the group operates. Consequently, Coca-Cola HBC is
obliged to purchase all of the concentrate for TCCC’s beverages from TCCC, or its designee, in the ordinary course of business. On 10
October 2012, TCCC agreed to extend the term of the bottlers’ agreements for a further 10 years until 2023.

These agreements have been in place since the creation of the company in 2000 through a merger of different bottlers, although some
of the agreements existed earlier and have always been renewed.

Strong brand portfolio and leading market position in various geographies
CCH produces and distributes a wide range of sparkling beverages, which represented around 71% of its total revenues in 2019, and
still beverages, including water (8%), juices (8%) and ready-to-drink tea, energy and other drinks (13%). Although the share of sparkling
beverages decreased from 90% in 2001, most of the products distributed by CCH are brands owned by TCCC. The company's strategy is
to grow its core sparkling category and gradually diversify its product portfolio, including water, iced teas, juices and other ready-to-drink
beverages, such as energy drinks, which, according to Euromonitor, will continue to benefit from more favourable consumption patterns.

3          20 May 2020 Coca-Cola HBC AG: Update following 2019 results



MOODY'S INVESTORS SERVICE CORPORATES

Modest geographical diversification and material exposure to volatile emerging markets
CCH's geographical footprint reflects the company's concentration in Central and Eastern Europe, Russia, Armenia and Nigeria. CCH
derives almost half of its total volume from emerging markets, as Exhibit 3 shows. Its presence in emerging markets allows for higher-
than-average growth rates in both volume and sales, driven by favourable demographics and increasing disposable income. However,
exposure to these countries results in high volatility in the company's operating results and a less predictable regulatory environment.

Exhibit 3

Coca-Cola HBC generates around half of its total annual volume in
emerging markets
2019 volume, revenue and profit split by geography

Exhibit 4

Coca-Cola HBC has a diversified base in Europe, although it remains
exposed to emerging markets
2019 volume split by geography
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However, CCH remains one of the most diversified bottlers of the Coca-Cola system and its network spans 28 countries, 17 of which are
in the European Union. In comparison, Coca-Cola European Partners plc (A3 stable), the other Coca-Cola bottler operating in Europe,
serves 13 countries, all in Western Europe, and Coca-Cola FEMSA, S.A.B. de C.V. (A2 negative), the largest Coca-Cola bottler globally,
serves 10 countries in emerging markets, mainly in Central and South America.

Improved profitability but leverage increased in 2019 driven by higher shareholder distributions
In 2019, CCH reported a 4.4% increase in currency-neutral Net Sales Revenue and an 11.9% increase in operating profit to €715 million,
mainly driven by higher volumes and better operating leverage. As a result, the company's Moody's-adjusted EBITA margin improved to
10.4% as of the end of December 2019 (from 10.0% in 2018).

The company has a strong record of delivering margin growth, with its Moody's-adjusted EBITA increasing 420 basis points from 2014,
driven by improved operating leverage on the back of fixed costs supporting higher volumes, a better product mix and contribution
from cost-efficiency initiatives.

Despite the improvement in margins, the company remains exposed to raw material and foreign-exchange volatility. CCH's margins
are lower than those of most of its peers, as Exhibit 5 shows, because of two main factors: CCH's operations are spread across
several countries (some of which have difficult logistics, such as Russia and Nigeria) compared with other bottlers, resulting in lower
economies of scale, and the per capita consumption of carbonated soft drinks in its key markets is lower than that of other bottlers.

4          20 May 2020 Coca-Cola HBC AG: Update following 2019 results

https://www.moodys.com/credit-ratings/Coca-Cola-European-Partners-plc-credit-rating-825005663?emsk=2&isMaturityNotDebt=0&isWithDrawnIncluded=0&emvalue=Coca-Cola%20European%20Partners
https://www.moodys.com/credit-ratings/Coca-Cola-FEMSA-SAB-de-CV-credit-rating-600020925?emsk=2&isMaturityNotDebt=0&isWithDrawnIncluded=0&emvalue=Coca-Cola%20FEMSA


MOODY'S INVESTORS SERVICE CORPORATES

Exhibit 5

Coca-Cola HBC's profitability improved in recent years
Moody's-adjusted EBITA margin evolution across peers
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Moody's-adjusted operating cash flow increased slightly to €865 million in 2019 (compared with €820 million in 2018) because of
stronger earnings. Moody's-adjusted capital spending increased marginally to €519 million in 2019 (from €490 million in 2018), while
dividends rose to €933 million (from €199 million in 2018) as they include a special dividend of €733 million and therefore Moody's-
adjusted FCF turned negative to €587 million (€131 million in 2018).

In addition in 2019, the company returned €193 million through share repurchases and spent €275 million (including €126 million net
debt acquired) for the acquisition of Bambi, Serbia's leading confectionery business, which drove an increase in Moody's-adjusted net
debt to €2.2 billion as of the end of December 2019 (from €1.1 billion in 2018).

Adjusted gross debt as of the end of December 2019 was €3.4 billion (compared with the reported debt of €3.3 billion), with the main
adjustment being €77 million of pension deficit. Moody's-adjusted leverage pro forma for the refinanced bond maturing in June 2020
deteriorated to 2.7x in 2019 (compared with 1.8x in 2018), leaving the company still adequately positioned in the rating category.

Exhibit 6

Coca-Cola HBC's financial leverage is among the lowest in the peer group
Moody's-adjusted debt/EBITDA
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Credit metrics will weaken temporarily, but likely to recover in 2021
In March 2020, the company withdrew its original guidance whereby foreign exchange-neutral revenues were expected to grow above
those recorded in 2019 and profit margins were expected to expand again. This is because of the weakened economic outlook caused
by the rapid and widening spread of the coronavirus outbreak in some of CCH's key markets, which is likely to increase pressure on its
profit.
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Q1 2020 results point to a foreign exchange-neutral decline in revenue of 1.2%, with the severity of the decline considerably varying
depending on the region, while April foreign exchange-neutral revenue declined 37.2% year over year, with all the markets served being
in total or partial lockdowns (except for Belarus).

We expect trading conditions to be particularly severe in the “out of home” channel, which represents slightly more than 40% of
CCH's revenue, given the strict measures implemented in Europe and emerging markets, which severely limit the mobility of people.
We expect the revenue decline in this channel to be partially offset by a potential increase in home consumption. We also believe
the company has some flexibility in implementing cost-saving measures. However, increased foreign exchange volatility in emerging
markets could also reduce earnings. As Exhibit 7 shows, the Russian rouble and Nigerian naira depreciated significantly against the Euro
in 2020 which is negative for CCH.

Exhibit 7

Emerging market currencies have significantly depreciated against the Euro
Russian Ruble and Nigerian Naira value against euro value at 31 December 2019
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Assuming that the efforts to arrest the spread of coronavirus will be successful, we expect some improvement in trading performance
in the second half, although, we expect the impact on revenue to persist, which is likely to result in a decline of 25%-30% in 2020
EBITDA, resulting in an increase in Moody's-adjusted debt/EBITDA to 3.6x, above the 3.0x level required for the Baa1 rating. However,
despite the expected significant reduction in 2020 profit, we expect FCF to remain broadly neutral.

In 2021-22, we expect earnings to recover, driven by stronger volumes and positive product mix, and adjusted leverage to reduce
towards 2.5x by 2022.

Liquidity analysis
CCH’s liquidity is strong, underpinned by its cash balance of €1.2 billion as of December 2019 and access to a five-year €800 million
undrawn syndicated credit facility, maturing in April 2025, with an extension option up to April 2026. The next material debt maturity
includes the €563 million bond due in June 2020.

The ample liquidity reserves available provide a significant buffer in case of 2020 negative FCF.
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Exhibit 8

Coca-Cola HBC maturities
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Rating methodology and scorecard factors
The scorecard-indicated outcome based on 2019 audited accounts is Baa1 (including the one-notch uplift provided by the implied
support from TCCC), in line with the current assigned rating. We expect CCH's credit metrics to weaken in 2020 but recover in 2021,
and this expectation is reflected by the wide range of our forward-looking view.

Exhibit 9

Rating factors
Coca-Cola HBC AG

Soft Beverage Industry Grid [1][2]   

Factor 1 : SCALE (16%) Measure Score Measure Score

a) Revenue (USD Billion) $7.9 Baa $6.8 - $7.5 Baa

Factor 2 : BUSINESS PROFILE (40%)

a) Product Diversification Baa Baa Baa Baa

b) Geographic Characteristics Baa Baa Baa Baa

c) Market Position & Brand Strength Baa Baa Baa Baa

d) Innovation, Distribution & Infrastructure Baa Baa Baa Baa

e) Pricing Flexibility A A A A

Factor 3 : FINANCIAL POLICY (16%)

a) Financial Policy Baa Baa Baa Baa

Factor 4 : PROFITABILITY (7%)

a) EBITA Margin 10.4% Baa 7.5% - 10% Ba

Factor 5 : LEVERAGE & COVERAGE (21%)

a) RCF / Net Debt -3.5% Ca 15.5% - 30% Baa

b) EBIT / Interest Expense 9.6x A 6.5x - 11x A

c) Debt / EBITDA 2.7x Baa 2.8x - 3.6x Baa

Rating:

Indicated Rating from Grid Factor 1-5 Baa2 Baa2

Rating Lift 1 1 1 1

a) Scorecard-indicated outcome Baa1 Baa1

b) Actual Rating Assigned Baa1

Current 

FY 12/31/2019

Moody's 12-18 Month Forward View

As of 5/7/2020 [3]

[1] All ratios are based on 'Adjusted' financial data and incorporate Moody's Global Standard Adjustments for Non-Financial Corporations. [2] As of 12/31/2019, 2019 debt / EBITDA is
pro forma for the Bond maturing in June 2020 refinanced in 2019. [3] This represents Moody's forward view, not the view of the issuer, and unless noted in the text, does not incorporate
significant acquisitions and divestitures.
Sources: Moody's Financial Metrics™ and Moody's Investors Service estimates
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Appendix

Exhibit 10

Peer snapshot
Coca-Cola HBC AG

(in US millions)
FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

Revenue $7,369 $7,861 $7,866 $12,499 $13,602 $13,453 $2,340 $2,265 $2,158 $3,645 $3,590 $3,555 $4,288 $4,625 $4,827

EBITDA $1,103 $1,206 $1,181 $2,438 $2,661 $2,617 $423 $452 $418 $802 $743 $711 $335 $317 $395

Total Debt $2,295 $2,121 $3,818 $7,964 $7,475 $7,798 $1,674 $1,006 $972 $2,180 $1,981 $1,834 $1,268 $1,253 $1,238

Cash & Cash Equiv. $849 $839 $1,341 $432 $353 $355 $1,022 $430 $474 $812 $660 $602 $17 $14 $10

EBITA Margin 9.5% 10.0% 10.4% 14.5% 14.7% 14.6% 11.7% 14.1% 13.8% 15.9% 14.5% 13.8% 3.9% 2.9% 4.6%

EBIT / Int. Exp. 10.9x 11.2x 9.6x 9.5x 10.3x 15.0x 4.5x 3.7x 5.2x 6.0x 6.1x 6.3x 3.2x 2.0x 3.9x

RCF / Net Debt 54.3% 55.7% -3.5% 14.7% 16.8% 17.6% 47.3% 43.2% 51.0% 20.6% 18.4% 25.1% 26.6% 18.1% 23.7%

Debt / EBITDA 2.0x 1.8x 2.7x 3.1x 2.9x 3.0x 4.1x 2.5x 2.4x 2.7x 2.8x 2.6x 3.8x 4.0x 3.1x

FCF / Debt 10.7% 7.1% -17.3% 7.9% 9.4% 7.6% 10.3% 9.3% 13.5% -2.5% -2.1% 0.2% 10.3% 2.9% 6.0%

Coca-Cola HBC Coca-Cola European Partners Coca-Cola Icecek A.S. Coca-Cola Amatil Limited Coca-Cola Consolidated, Inc.

Baa1 Stable A3 Stable B1 Negative A3 Stable Baa2 Stable

All figures and ratios calculated using Moody’s estimates and standard adjustments. FYE = Financial year-end. LTM = Last 12 Months. RUR* = Ratings under review, where UPG = for
upgrade and DNG = for downgrade.
CCH's 2019 debt / EBITDA is pro forma for the Bond maturing in June 2020 refinanced in 2019.
Source: Moody’s Financial Metrics

Exhibit 11
CCH's Moody's-adjusted debt breakdown

(in EUR Millions)
FYE

Dec-16

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

As Reported Debt 1,625 1,626 1,604 3,325

Pensions 124 102 73 77

Operating Leases 258 183 178 0

Moody's-Adjusted Debt 2,007 1,911 1,855 3,402

[1] All figures are calculated using Moody’s estimates and standard adjustments.
Source: Moody’s Financial Metrics™

Exhibit 12
CCH's Moody's-adjusted EBITDA breakdown

(in EUR Millions)
FYE

Dec-16

FYE

Dec-17

FYE

Dec-18

FYE

Dec-19

As Reported EBITDA 860 929 978 1,068

Pensions -5 2 7 3

Operating Leases 86 61 59 0

Unusual -3 -4 -10 -3

Non-Standard Adjustments -14 -12 -13 -13

Moody's-Adjusted EBITDA 925 976 1,022 1,055

[1] All figures are calculated using Moody’s estimates and standard adjustments.
Source: Moody’s Financial Metrics™
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Exhibit 13

Historicals and forecasts
Coca-Cola HBC

EUR Millions Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 (f) Dec-21 (f) Dec-22 (f)

INCOME STATEMENT

Net sales/Revenue             6,219             6,522             6,657             7,026             5,929             6,723             7,059 

EBITDA                925                976             1,022             1,055                764                976             1,095 

EBIT                542                620                665                732                453                657                741 

Interest Expense                  83                  57                  60                  76                  68                  61                  61 

BALANCE SHEET

Cash & Cash Equivalents                563                694                734             1,195                401                541                627 

Total Liabilities             3,957             3,806             3,921             5,517             4,854             4,854             4,855 

Total Debt (Gross)             2,007             1,911             1,855             3,402             2,739             2,739             2,739 

CASH FLOW

Cash Flow from Operating Activities                780                833                820                865                459                674                821 

Capital Expenditures (CAPEX)               (425)               (467)               (490)               (519)               (342)               (382)               (504)

Dividends               (145)               (161)               (199)               (933)               (244)               (147)               (225)

Retained Cash Flow                602                654                625                 (78)                365                627                645 

RCF / Debt 30.0% 34.2% 33.7% -2.3% 13.3% 22.9% 23.6%

Free Cash Flow (FCF)                211                205                131               (587)               (127)                145                  91 

FCF / Debt 10.5% 10.7% 7.1% -17.3% -4.6% 5.3% 3.3%

PROFITABILITY

% Change in Sales (YoY) -2.0% 4.9% 2.1% 5.5% -15.6% 13.4% 5.0%

EBIT Margin % 8.7% 9.5% 10.0% 10.4% 7.6% 9.8% 10.5%

EBITA Margin % 8.7% 9.5% 10.0% 10.4% 7.7% 9.8% 10.5%

EBITDA Margin % 14.9% 15.0% 15.3% 15.0% 12.9% 14.5% 15.5%

INTEREST COVERAGE

EBIT / Interest Expense 6.5x 10.9x 11.2x 9.6x 6.6x 10.8x 12.2x

EBITDA / Interest Expense 11.2x 17.1x 17.2x 13.8x 11.2x 16.0x 18.0x

LEVERAGE

Debt / EBITDA 2.2x 2.0x 1.8x 2.7x 3.6x 2.8x 2.5x

Net Debt / EBITDA 1.6x 1.2x 1.1x 2.1x 3.1x 2.3x 1.9x

2019 debt / EBITDA is pro forma for the Bond maturing in June 2020 refinanced in 2019.
Source: Moody’s Financial Metrics™

Ratings

Exhibit 14

Category Moody's Rating
COCA-COLA HBC FINANCE B.V.

Outlook Stable
Bkd Senior Unsecured -Dom Curr Baa1
Bkd Commercial Paper -Dom Curr P-2

Source: Moody's Investors Service
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